
































































Comprehensive District Improvement Plan (CDIP) 

Rationale 
District improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, district funding, and closing 
achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive District Improvement Plan (CDIP) cultivates an environment that promotes 
student growth and achievement.  

Operational Definitions 
Goal: Long-term three to five year targets based on the six (6) required district goals: proficiency, separate academic indicator, achievement gap closure, graduation rate, growth, and transition readiness. Long-
term targets should be informed by The Needs Assessment for Districts. 

Objective: Short-term target to be attained by the end of the current academic year. There can be multiple objectives for each goal.  

Strategy: An approach to systematically address the process, practice, or condition that the district will focus its efforts upon in order to reach its goals or objectives. There can be multiple strategies for each 
objective.  The strategy can be based upon Kentucky’s six (6) Key Core Work Processes listed below or another established improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.). 

Activity: Actionable steps used to deploy the chosen strategy. There can be multiple activities for each strategy.  

Key Core Work Processes: A series of processes identified by the Kentucky Department of Education that involve the majority of an organization’s workforce and relate to its core competencies. These are the 
factors that determine an organization’s success and help it prioritize areas for growth.  

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 

• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

Measure of Success: Criteria that shows the impact of the work. The measures may be quantitative or qualitative, but are observable in some way.  

Progress Monitoring: Process used to assess the implementation of the plan, the rate of improvement, and the effectiveness of the plan. Should include timelines and responsible individuals.  

Funding: Local, state, or federal funds/grants used to support (or needed to support) the improvement initiative.  

Requirements for Building an Improvement Plan 
• There are six (6) required district goals: proficiency, separate academic indicator, achievement gap, graduation rate, growth, and transition readiness. 

• The required school goals include the following: 
o For elementary/middle school, these include: proficiency, separate academic indicator, achievement gap, and, growth. 
o For high school, these include: proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness.  



 

1: Proficiency Goal 
 

Goal 1: Increase the average combined reading and math K-Prep scores for elementary school students from 65.3% to 70.0% in 2022. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1 
Collaborate to increase the 
overall reading and math 
proficiency ratings for all 

students from 65.3% to 
70.0% by 2019. 

1. Design and Deploy Standards 

 
A. Students will use Study Island, 
Reading Eggs, Math Seeds, and Myon 
to work grade level content specific 
targeted areas based on MAP data. 

STAR and MAP Reports 8/2019-5/2020 Instructional 

B. Students receive instruction in 
smaller ability level setting on specific 
math and reading content for a 
specified amount of time each day.  
Teachers collaborate to design 
instruction to meet intervention needs 
of students in each group. 

MAP, STAR, IOWA, 
KPREP and summative 
assessment data 

8/2019-5/2020 No funding required 

C. Morning/Afternoon tutoring-
homework help – Students have the 
opportunity to receive homework help 
5 mornings a week for 30 min before 
school.  Students receive one on one 
assistance for help with homework. 
Students are also offered support after 
school through our 21st Century 
program.  Students receive additional 
support and reinforcement in math and 
reading after school from 2:30-5:00. 

STAR, MAP, IOWA, 
KPREP, and summative 
assessment data 

8/2019-5/2020 21st Century  

D.  Teachers will implement resources 
supplied by Striving Readers Literacy 
Grant (Wordly Wise Vocab, Scholastic 
Magazine, Time Magazine, leveled 
readers, library books, Literacy and 
Math Design Collaborative) to enhance 
reading and math instruction. 

MAP Reports, formative 
and summative 
assessments, KPREP 
data 

8/2019-5/2020 Striving Readers 
Grant 

2.  Review, Analyze and Apply 
Data 

A. Teachers and SBDM council will 
review student performance data to 
monitor progress.  Teachers and 
principal hold weekly grade level PLC 
meetings to plan and reflect on 
instruction and student performance. 

IOWA, KPREP data and 
PLC minutes 

8/2019-5/2020 No funding required 



Goal 1: Increase the average combined reading and math K-Prep scores for elementary school students from 65.3% to 70.0% in 2022. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
B. Teachers create individual learning 
plans for students in order to ensure 
student growth throughout the year.  
Plans are revisited bi-weekly to monitor 
progress 

STAR, MAP, IOWA, 
KPREP, Brigance and 
summative assessment 
data 

8/2019-5/2020 No funding required 

 
  



2: Separate Academic Indicator 
 

Goal 2: Increase the percentage of students scoring proficient/distinguished in science from 45.8% in 2019 to 53.2% by 2022; in social studies from 69.2% in 2019% to 76% by 2022; and in 

writing 54.2% in 2019 to 60.4% by 2022. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1  
Increase the percentage of 
students scoring 
proficient/distinguished in 

science from  45.8% in 2019 to 
53.2% by 2022 

Increase the percentage of 
students scoring 
proficient/distinguished in social 

studies from 69.2% in 2019% 
to 76% by 2022 

Increase the percentage of 
students scoring 
proficient/distinguished in 

writing from 54.2% in 2019 to 
60.4% by 2022. 

 

1. Design, Align and Deliver 
Support 

A.  District Curriculum Writing 
Instructional Coach has been asked to 
come to the school throughout the year 
to work with fifth grade students and 
teachers to help increase writing scores. 

 

Writing scrimmage 
results, Writing KPREP 
data 

8/2019-5/2020 No funding required 
 

B.  Teachers will implement Social 
Studies & Science LDC teaching tasks.  
The LDC allows teachers to infuse their 
existing curricula with literacy 
instruction, translating their discipline-
specific content into CCRS alignment 
to enhance student learning in social 
studies and science. 

LDC coding tasks and 
Social Studies KPREP 
data 

8/2019-5/2020 Striving Readers 

Teachers will implement ReadWorks 
resources to teach the concepts of 
reading comprehension to students in 
social studies.  Units have been 
designed around popular read aloud 
books for K-4 and novels for grades 5-
6. Lessons are in the I-We-You format 
and aligned to common core and all the 
state standards as well as five widely 
used reading programs to enhance 
student learning in social studies. 
 

Formative and 
summative assessment, 
Social Studies KPREP 
data 

8/2019-5/2020 No funding required 

D. Teachers will implement Claim-
Evidence-Reason (CER) investigation 
model to support and enhance student 
learning in science.   
 

Monitoring of weekly 
science lessons and 
experiments and 
KPREP data 

8/2019-5/2020 Instructional Funds 

E. Teachers will implement resources 
supplied by Striving Readers Literacy 
Grant (iReady Writing, Wordly Wise 
Vocab, Zane-Blouser Handwriting 
2nd/3rd grade) to enhance reading and 
math instruction 

Writing scrimmage 
results, Writing KPREP 
data 

8/2019-5/2020 Striving Readers 



Goal 2: Increase the percentage of students scoring proficient/distinguished in science from 45.8% in 2019 to 53.2% by 2022; in social studies from 69.2% in 2019% to 76% by 2022; and in 

writing 54.2% in 2019 to 60.4% by 2022. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
2.   Review, Analyze and Apply 
Data 

A.  After desegregating KPREP, MAP, 
and classroom data, teachers and 
students will use technology in various 
ways to promote student and teacher 
success.  Teachers will use technology 
to assist with delivery of specific 
content or skill.  Examples:  Study 
Island, Reading Eggs, Mathseeds, 
Myon, Readworks 

Individualized progress 
reports from Study 
Island, Reading Eggs, 
Myon, and Mathseeds 

8/2019-5/2020 No funding required 

B. Teachers and SBDM council will 
review student performance data to 
monitor progress.  Teachers and 
principal hold weekly grade level PLC 
meetings to plan and reflect on 
instruction and student performance. 
Teachers create individual learning 
plans for students in order to ensure 
student growth throughout the year.  
Plans are revisited bi-weekly to monitor 
progress. 

 

SBDM minutes, PLC 
minutes, individual 
learning plans, 
assessment data 

8/2019-5/2020 No funding required 

C.  Address barriers that homeless 
children face in attending and 
succeeding in school and provide 
services needed to enable them to meet 
challenging academic expectations 

IC Reports 8/2019-5/2020 McKinney Veto 

 
  



3: Growth 
 

Goal 3:  Increase the average combined reading and math proficiency ratings for all students in the gap group (free-reduced) from 62.5% in 2019 to 67.55% in 2022. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1: 
Collaborate to increase the 
average combined reading and 
math proficiency ratings for all 
students in the non-duplicated 
gap group from 62.5% in 2019 
to 67.55% in 2022 
as measured by KPREP delivery 
targets. 

1. Design, Align, and Deliver 
Instruction 

 

A. Students will receive differentiated 
math/reading instruction in small 
intervention/enrichment groups based 
on student needs. The Go Math and 
Houghton Mifflin Series intervention 
curriculum and activities will be used 
for Tier II and Tier III students. For 
enrichment, students will use Study 
Island, Mathseeds, Reading Eggs, 
Myon and other math/reading computer 
applications and programs. 

MAP, KPREP, 
Benchmark data, 
summative assessment 
data 

8/2019-5/2020 No funding required 

B. Each day Kindergarten through 2nd 
grade students will complete daily oral 
language practice. 

MAP, KPREP, 
Benchmark data, 
summative assessment 
data 

8/2019-5/2020 No funding required 

C. Teachers will use grade level PLC 
meeting time to create instruction based 
on MAP, formative, and summative 
data to target areas of weakness.  
Teachers will work in district wide 
curriculum teams to ensure instruction 
is aligned to common core standards. 

PLC minutes, lesson 
plans, individual learning 
plans, assessment data 

8/2019-5/2020  

D. MIT and Reading Recovery Title I 
teachers will provide students with 
small group instruction in order to 
individualize instruction to enhance 
math and reading scores.  Students 
attending the Save the Children 
Reading Program and 21st Century 
Programs will participate during and 
after school programs to enhance 
reading and math skills.  These reading 
and math initiatives help reduce 
achievement gaps. 

 8/2019-5/2020  

E. Collaborate, co-teach and support 
with reading and math instructional 
strategies, intervention strategies, 

PLC minutes, lesson 
plans, individual learning 
plans, assessment data 

8/2019-5/2020  



 
 
  

formative assessment strategies, etc. 
based on the need of the students 



4: Achievement Gap 
 

Goal 4:  Increase the average combined reading and math proficiency ratings for all students in the gap group (economically disadvantaged) from 62.4% in 2019 to 67.5% in 
2022. 
 

 
 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1  

Collaborate to increase the 
average combined reading and 
math proficiency ratings for all 
students in the non-duplicated 
gap group from 62.4% in 2019 
to 67.5% in 2022 as measured 
by KPREP delivery targets. 

1. Design, Align, and Deliver 
Instruction  

A. Students will receive differentiated 
math/reading instruction in small 
intervention/enrichment groups based 
on student needs. The Go Math and 
Houghton Mifflin Series intervention 
curriculum and activities will be used 
for Tier II and Tier III students. For 
enrichment, students will use Study 
Island, Mathseeds, Reading Eggs, 
Myon and other math/reading computer 
applications and programs 

MAP, KPREP, 
Benchmark data, 
summative assessment 
data 

8/2019-5/2020 Instructional 
Funding 

B. Each day Kindergarten through 2nd 
grade students will complete daily oral 
language practice. 

MAP, KPREP, and 
summative assessment 
data 

8/2019-5/2020 No funding  

C.Teachers will use grade level PLC 
meeting time to create instruction based 
on MAP, formative, and summative 
data to target areas of weakness.  
Teachers will work in district wide 
curriculum teams to ensure instruction 
is aligned to common core standards. 

PLC minutes, lesson 
plans, individual learning 
plans, assessment data 

8/2019-5/2020 No funding  

D.MIT and Reading Recovery Title I 
teachers will provide students with 
small group instruction in order to 
individualize instruction to enhance 
math and reading scores.  Students 
attending the Save the Children 
Reading Program and 21st Century 
Programs will participate during and 
after school programs to enhance 
reading and math skills.  These reading 
and math initiatives help reduce 
achievement gaps. 

RTA, MIT, & Title I 
schedules, STAR 
Reports, MAP, IOWA, & 
KPREP data 

8/2019-5/2020 Save the Children 
21st Century 
RTA 
MAF 

E. Collaborate, co-teach and support 
with reading and math instructional 

PLC minutes, formative 
assessment data 

8/2019-5/2020 No Funding 



Goal 4:  Increase the average combined reading and math proficiency ratings for all students in the gap group (economically disadvantaged) from 62.4% in 2019 to 67.5% in 
2022. 
 

 
 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

strategies, intervention strategies, 
formative assessment strategies, etc. 
based on the need of the students. 

 2. Review, Analyze and Apply 
Data 

A.  After desegregating KPREP, MAP, 
and classroom data, teachers and 
students will use technology in various 
ways to promote student and teacher 
success.  Teachers will use technology 
to assist with delivery of specific 
content or skill.  Examples:  Study 
Island, Reading Eggs, Mathseeds, 
Myon, Readworks 

Individualized progress 
reports from Study 
Island, Reading Eggs, 
Myon, and Mathseeds 

8/2019-5/2020 Instructional  

B. Teachers and SBDM council will 
review student performance data to 
monitor progress.  Teachers and 
principal hold weekly grade level PLC 
meetings to plan and reflect on 
instruction and student performance. 
Teachers create individual learning 
plans for students in order to ensure 
student growth throughout the year.  
Plans are revisited bi-weekly to monitor 
progress. 

 

SBDM minutes, PLC 
minutes, individual 
learning plans, 
assessment data 

8/2019-5/2020 No funding 

C.  Address barriers that homeless 
children face in attending and 
succeeding in school and provide 
services needed to enable them to meet 
challenging academic expectations. 

IC Reports 8/2019-5/2020 No funding 

 
  



5: Transition Readiness 
 

Goal 5:  We will increase the rate of students who are transition ready (non-duplicated academic and career – including high demand) from 62.7% in 2019 to 81.4% by 2023 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1: 

To increase the percentage of 
students who are academic 
ready from 31.9 to 48.4 by June 
30, 2020. 

1. Design, Align, and 

Deliver Support 
A:  Teachers will utilize the WINCR 
Systems in their classrooms to reinforce 
essential workplace skills. 

 

CTE-EOP Reports 8/2019-5/2020 No funding 

B:  In lieu of “March Madness,” 
counselors will post staff member’s 
educational history at each classroom 
door to promote awareness of post-
secondary school options. 

Documentation at 
Classroom Door 

8/2019-5/2020 No funding 

C:  During “College Application 
Week,” all English classes participate 
in various college awareness activities 
and senior English classes will also 
complete and submit at least one 
college application. 

Lesson Plans, 
Participation/Rubric, 
AmeriCorps Coach 
Reports 

8/2019-5/2020 No funding 

D:  Transition Readiness Math classes 
will be offered to all senior students not 
meeting benchmark on the math portion 
of the ACT. 

ACT Reports, 
Enrollment Data 

8/2019-5/2020 No funding 

2. Design and Deliver 

Instruction 
A:  English and CTE teachers will 
assign a PowerPoint or report project in 
which students will research a career 
choice as related to their ILP and 
present their findings. 

 

Rubric, 
Lesson Plans 

8/2019-5/2020 No funding 

3. Establishing Learning 

Culture and 

Environment 

A:  Teachers will be assigned an A&A 
group each year and keep that group of 
students until graduation (exception – 
Freshman teachers will always have the 
incoming freshman students for their 
first year.  Then when they become a 
sophomore/second year students, they 
will transition out into the regular 
building and be assigned to a teacher 
who has just graduated a group of 
seniors.)  A&A will meet as needed for 
specific purposes (i.e. graduation 

Graduation Rate 8/2019-5/2020 No funding 



Goal 5:  We will increase the rate of students who are transition ready (non-duplicated academic and career – including high demand) from 62.7% in 2019 to 81.4% by 2023 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
requirements, transcripts, and general 
“advising”) and daily for routine 
information sharing/communication. 

 B:  The AmeriCorp Coach will provide 
first generation college-going, low-
income and minority students with 
information, knowledge, and coaching 
they need to make educated decisions 
and plans about their future. 

AmeriCorp Reports 8/2019-5/2020 AmeriCorp 

C:  Gear-Up Program will provide our 
junior and senior students with 
opportunities to explore various careers 
and colleges while LinkCrew will 
provide mentoring of freshman and 
sophomore students with junior and 
senior mentors. 

Field Trip Requests, 
Field Trip Student Lists, 
Gear-Up Reports, 
LinkCrew Reports 

8/2019-5/2020 Gear Up 

4. Design and Deliver 

Assessment Literacy 

A:  Junior level math teachers will 
provide students access to ACT prep 
programs 

Lesson Plans 8/2019-5/2020 No funding 

5. Design and Deploy 

Standards 

A:  All English III classes will 
complete ACT online preparation 
according to English PLC-agreed upon 
schedule. 

Lesson Plans, 
Curriculum Maps 

8/2019-5/2020 No funding 

Objective 2 
To increase the percentage of 
students who are career ready 
from 49.2 to 59.9 by June 30, 
2019. 

1. Design, Align, and 

Deliver Support 
A:  CTE teachers will utilize the 
advisory committees to review career 
pathways for each CTE program that 
leads to articulated credit via CTE End-
of-Program Assessment and completion 
of pathway. 

Advisory Committee 
Minutes 

8/2019-5/2020  

B:  CTE teachers will publicize 
articulated credits for pathways and 
CTE End-of Program assessments. 

 

TEDS Reports, 
CTE End-of-Program 
Assessment Reports 

8/2019-5/2020  

2. Design and Deliver 

Instruction 
A:  CTE pathways and CTSOs will 
provide field trip opportunities to 
enhance student skill attainment.  
(Perkins funds may cover the cost of 
the CTE teacher/advisor only.) 

Field Trip Requests and 
Field Trip Student Lists 

8/2019-5/2020 Perkins 



Goal 5:  We will increase the rate of students who are transition ready (non-duplicated academic and career – including high demand) from 62.7% in 2019 to 81.4% by 2023 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
B:  Counselors will guide all 9th grade 
students to a career pathway based on 
their ILP. 

Registration Documents 8/2019-5/2020  

3. Establishing Learning 

Culture and 

Environment 

A:  CTE program equipment/software 
will be purchased to upgrade and/or 
expand as new technology/updates 
become available (i.e. tractor with 
safety features previously not available, 
software to enhance pathway skills 
attainment). 

Finance Reports 8/2019-5/2020 Perkins 

4. Design and Deliver 

Assessment Literacy 
A:  CTE teachers will utilize KDE 
provided CTE End-of-Program 
Assessment practice tests to familiarize 
students with the testing system and 
conditions. 

 

CTE End-of-Program 
Assessment Reports 

8/2019-5/2020 No funding 

B:  CTE teachers will utilize 
questioning techniques similar to those 
used on the CTE End-of-Program 
assessment to familiarize students with 
real-world, on-the-job/career questions 

Classroom Assessments, 
CTE End-of-Program 
Assessment Reports 

8/2019-5/2020 No funding 

5. Design and Deploy 

Standards 

A:  CTE teachers will utilize 
curriculum maps aligned with CTE 
End-of-Program assessment and 
Kentucky Academic Standards, as well 
as, career and technical standards when 
planning lessons and activities and 
make revisions as necessary as 
new/improved standards are released. 

Lesson Plans 8/2019-5/2020 No funding 

B: When opportunities arise, teachers 
will be encouraged to participate in 
state-level development and programs 
of study revision, course alignment, 
pathway development/revision, and 
standards development/revision. 

Travel Authorization 
Requests 

8/2019-5/2020 No funding 

6. Review, Analyze, and 

Apply Data 

A:  CTE Co-op Teachers will visit 
employers at job site to provide 
guidance to ensure skills and 
knowledge being obtained by students 

Co-op Visit Reports 8/2019-5/2020 No funding 



Goal 5:  We will increase the rate of students who are transition ready (non-duplicated academic and career – including high demand) from 62.7% in 2019 to 81.4% by 2023 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
during the co-op experience are related 
to pathway standards.  Teachers will 
also observe students at work and meet 
with supervisors to discuss student 
work performance. 

 
  



6: Graduation Rate  
 

Goal 6: By 2023, WCHS will increase the average graduation rate (4-year cohort and 5-year cohort) for all students from 96 to 97 (Five Star Rating as of 2019). 

 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1:   
To increase the graduation rate 
for all students from 96 to 96.4 
by June 30, 2020. 
Objective 2 

1. Design, Align and 

Deliver Support 
A:  Determine options for providing 
targeted transitional interventions to 
students (e.g. intervention period, 
intervention classes, afterschool 
intervention time). 

 

Enrollment Data,  
Sign-in Sheets 

8/2019-5/2020 No funding required 

B:  YSC Coordinator will make home 
visits to any at-risk student by referral 

Record of Referral,  
Record of Home Visits 

8/2019-5/2020 No funding required 

2. Design and Deliver 

Instruction 
A: WCHS will provide incoming 
freshman students with career pathway 
information related to their ILPs in 
order to make elective choices. 

A: WCHS will provide 
incoming freshman 
students with career 
pathway information 
related to their ILPs in 
order to make elective 
choices. 

8/2019-5/2020 No funding required 

B:  Counselors will provide students 
who have insufficient credits and meet 
criteria established by SBDM Council 
the opportunity to participate in Credit 
Recovery, Virtual High School, Early 
Graduation, or Hardship Graduation 
options. 

Graduation Checklist, 
Transcripts, 
A & A Folders 

8/2019-5/2020 No funding required 

3. Establishing Learning 

Culture and 

Environment 

A:  WCHS will increase the activities 
with middle school for incoming 
freshman including tours, presentations 
on careers, discussions on CTE 
opportunities at the high school and ILP 
planning. 

Enrollment Data, 
Tour Schedule 

8/2019-5/2020 No funding required 

4. Review, Analyze and 

Apply Data 
A:  Data from the Transition Readiness 
Calculator will be used for the 
following:  root cause analysis to 
determine appropriate supports and 
interventions for those students who 
may be off track for graduation, to 
provide targeted interventions for at-
risk students, to utilize available 

Persistence to Graduation 
Reports 

8/2019-5/2020 No funding required 



Goal 6: By 2023, WCHS will increase the average graduation rate (4-year cohort and 5-year cohort) for all students from 96 to 97 (Five Star Rating as of 2019). 

 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
resources at community, district, state 
and national levels. 

 
 
 
































