
































































































































































Understanding Continuous Improvement: Goals, Objectives, Strategies and Activities 
 
Rationale: The development of goals and objectives to be obtained through strategies and activities is an essential component of executing a continuous improvement plan. In short, the Needs 
Assessment completed during Phase II expresses the school or district’s CURRENT STATE, while goals, objectives, strategies and activities should succinctly plot the school or district’s course 
to their DESIRED STATE. Here are the operational definitions of each: 
 
Goal: Long-term target based on Kentucky Board of Education Goals. Schools may supplement with individual or district goals.  
 
Objective: Short-term target to be attained by the end of the current school year. 
 
Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the school/district will focus its efforts 
upon in order to reach its goals/objectives. 
 
Activity: The actionable steps used to deploy the chosen strategy. 
 
Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an 
organization’s success and help it prioritize areas for growth. 
 
Guidelines for Building an Improvement Plan 
 

• There are 5 required District Goals: Proficiency, Gap, Graduation rate, Growth, and Transition readiness. 
 

• There are 4 required school-level goals:  
For elementary/middle school: Proficiency, Gap, Growth, and Transition readiness. 
For high school: Proficiency, Gap, Graduation rate, and Transition readiness. 

 
• There can be multiple objectives for each goal. 

 
• There can be multiple strategies for each objective. 

 
• There can be multiple activities for each strategy. 

  



1: Proficiency 
State your Proficiency Goal  
 
Goal 1: Increase the average combined reading and math K-Prep scores for elementary school students from 61.5% in 2017 to 79.4% in 2019. 

Which Strategy will the school/district use to address this goal? (The Strategy 
can be based upon the six Key Core Work Processes listed below or another 
research-based approach. Provide justification and/or attach evidence for why 
the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies chosen? 
(The links to the Key Core Work Processes activity bank below may be a helpful resource. 
Provide a brief explanation or justification for the activity.  

• KCWP1: Design and Deploy Standards - Continuous Improvement 
Activities 

• KCWP2: Design and Deliver Instruction - Continuous Improvement 
Activities 

• KCWP3: Design and Deliver Assessment Literacy - Continuous 
Improvement Activities 

• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 
Activities 

• KCWP5: Design, Align and Deliver Support - Continuous Improvement 
Activities 

• KCWP6: Establishing Learning Culture and Environment - Continuous 
Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 

Strategy/Activity Timeline Person 
Responsible 

Funding Source 

1A 8/2017-5-2018 Classroom 
Teachers 

Instructional 

1B 9/2017-5/2018 Classroom 
Teachers 

No Funding 
Required 

1C 9/2017-5/2018 April Bowman 21st Century 
1D 10/2017-5/2018 Susan Brashear No Funding 

Required 
2A 9/2017-5/2018 SBDM Council No Funding 

Required 
2B 9/2017-5/2018 Classroom 

Teachers 
No Funding 
Required 

 

Objective  Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1: 
Collaborate to increase the 
overall reading and math 
proficiency ratings for all 
students from 61.5% to 
70.45% by 6/30/2018 as 
measured by KPREP delivery 
targets. 

1. Design and Deploy Strategies 
 

A. Students will use Study Island, Reflex Math, IXL, and Moby Max to 
work grade level content specific targeted areas based on MAP data. 

MAP Reports 8/2017-5/2018 See chart 
above 

B. Flooding-Students receive instruction in smaller ability level setting on 
specific math and reading content for a specified amount of time each 
day.  Teachers collaborate to design instruction to meet intervention needs 
of students in each group. 

MAP, KPREP, and 
summative assessment 
data 

9/2017-5/2018 See chart 
above 

C. Morning/Afternoon tutoring-homework help – Students have the 
opportunity to receive homework help 4 mornings a week for 30 min 
before school.  Students receive one on one assistance for help with 
homework. Students are also offered support after school through our 21st 
Century program.  Students receive additional support and reinforcement 
in math and reading after school from 2:30-5:00. 

MAP, KPREP, and 
summative assessment 
data 

9/2017-5/2018 See chart 
above 

D. Special Class Flexible Schedule – Each grade level will use their 
second weekly round of special class time for additional ability level 
math/reading instruction.  This will allow an additional hour of 
reading/math ability level practice each week. 

MAP, KPREP, and 
summative assessment 
data 

10/2017-5/2018 See chart 
above 

2.  Review, Analyze and Apply     



Goal 1: Increase the average combined reading and math K-Prep scores for elementary school students from 61.5% in 2017 to 79.4% in 2019. 

Data A. Teachers and SBDM council will review student performance data to 
monitor progress.  Teachers and principal hold weekly grade level PLC 
meetings to plan and reflect on instruction and student performance. 

KPREP data and PLC 
minutes 

9/2017-5/2018 See chart 
above 

Objective 2: 
 

 B. Teachers create individual learning plans for students in order to 
ensure student growth throughout the year.  Plans are revisited bi-weekly 
to monitor progress.   

MAP, KPREP, and 
summative assessment 
data 

9/2017-5/2018 See chart 
above 

    

     

    

     

    

 

2: Gap 
State your Gap Goal 
 
Goal 2:  Increase the average combined reading and math proficiency ratings for all students in the non-duplicated gap group from 57.6% in 2016 to 76.9% in 2019. 
 
 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 

Strategy/Activity Timeline Person 
Responsible 

Funding Source 

1A 8/2017-5-2018 Classroom 
Teachers/Principal 

Instructional 

1B 8/2017-5/2018 Classroom 
Teachers/Principal 

No Funding 
Required 

1C 8/2017-5/2018 Classroom 
Teachers/Principal 

No Funding 
Required 

1D 8/2017-5/2018 RTA, MIT, & 
Title I Teachers 

No Funding 
Required 

2A 8/2017-5/2018 Classroom 
Teachers 

No Funding 
Required 

2B 8/2017-5/2018 Classroom 
Teachers/SBDM 

No Funding 
Required 

 
2C 

8/2017-5/2018 FRC/Principal 
/Meleesha 
Hooper/Teachers 

McKinney-Veto 
Grant/FRC 

 



Goal 2:  Increase the average combined reading and math proficiency ratings for all students in the non-duplicated gap group from 57.6% in 2016 to 76.9% in 2019. 
 
 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1: 
Collaborate to increase the 
average combined reading and 
math proficiency ratings for all 
students in the non-duplicated 
gap group from 57.6% to 
67.25% by 06/30/2017 as 
measured by KPREP delivery 
targets. 

1. Design, Align, and Deliver 
Instruction 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.   Review, Analyze and Apply 
Data 

A. Students will receive differentiated math/reading instruction in small 
intervention/enrichment groups based on student needs. The Go Math and 
Houghton Mifflin Series intervention curriculum and activities will be used 
for Tier II and Tier III students. For enrichment, students will use Study 
Island, Reflex Math, IXL, Moby Max and other math/reading computer 
applications and programs.  

MAP, KPREP, 
Benchmark data, 
summative assessment 
data 

8/2017-5/2018 See 
chart 
above 

B. Each day 3rd through 6th grade students will complete daily oral language 
practice. 

MAP, KPREP, and 
summative assessment 
data 

8/2017-5/2018 See 
chart 
above 

C. Teachers will use grade level PLC meeting time to create instruction 
based on MAP, formative, and summative data to target areas of weakness.  
Teachers will work in district wide curriculum teams to ensure instruction 
is aligned to common core standards. 

PLC minutes, lesson 
plans, individual learning 
plans, assessment data 

8/2017-5/2018 See 
chart 
above 

D. RTA, MIT, and Title I teachers will provide students with small group 
instruction in order to individualize instruction to enhance math and 
reading scores.  Students attending the Save the Children Reading Program 
and 21st Century Programs will participate during and after school 
programs to enhance reading and math skills.  These reading and math 
initiatives help reduce achievement gaps. 

RTA, MIT, & Title I 
schedules, STAR 
Reports, MAP & KPREP 
data 

8/2017-5/2018 See 
chart 
above 

E. Collaborate, co-teach and support with reading and math instructional 
strategies, intervention strategies, formative assessment strategies, etc. 
based on the need of the students. 

PLC minutes, formative 
assessment data 

8/2017-5/2018 See 
chart 
above 

A.  After desegregating KPREP, MAP, and classroom data, teachers and 
students will use technology in various ways to promote student and 
teacher success.  Teachers will use technology to assist with delivery of 
specific content or skill.  Examples:  Study Island, IXL, Moby Max, Reflex 
Math 

Individualized progress 
reports from Study 
Island, IXL, Moby Max, 
and Reflex Math 

8/2017-5/2018 See 
chart 
above 

B. Teachers and SBDM council will review student performance data to 
monitor progress.  Teachers and principal hold weekly grade level PLC 
meetings to plan and reflect on instruction and student performance. 
Teachers create individual learning plans for students in order to ensure 
student growth throughout the year.  Plans are revisited bi-weekly to 
monitor progress. 
 

SBDM minutes, PLC 
minutes, individual 
learning plans, 
assessment data 

8/2017-5/2018 See 
chart 
above 

C.  Address barriers that homeless children face in attending and 
succeeding in school and provide services needed to enable them to meet 

IC Reports 8/2017-5/2018 See 
chart 



Goal 2:  Increase the average combined reading and math proficiency ratings for all students in the non-duplicated gap group from 57.6% in 2016 to 76.9% in 2019. 
 
 

challenging academic expectations. above 
 

3: Graduation rate  
State your Graduation rate Goal 
 
Goal 3:  N/A 
 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1:   
 

   

 
 

   

 
 

   

Objective 2:   
 

   

 
 

   



Goal 3:  N/A 
 

 
 

   

 
 

 

4: Growth 
State your Growth Goal 
 
Goal 4: Increase the student growth percentile from 69.1% to 76.1% (10%) by 2018 as measured by the accountability calculator. 
 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 

Strategy/Activity Timeline Person 
Responsible 

Funding Source 

1A 8/2017-5-2018 Classroom 
Teachers/Principal 

No Funding 
Required 

1B 8/2017-5/2018 Classroom 
Teachers/Principal 

No Funding 
Required 

1C 8/2017-5/2018 Classroom 
Teachers 

No Funding 
Required 

2A 10/2017-5/2018 Classroom 
Teachers 

No Funding 
Required 

2B 9/2017-5/2018 April Bowman 21st Century 
2C 10/2017-5/2018 Principal No Funding 

Required 
 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1: 
Increase the student growth 
percentile from 69.1% to 
76.01% (10%) by 2018 as 
measured by the accountability 
calculator. 
 

1. Design, Align and Deliver 
Support 
 
 Review, Analyze and Apply 
Data 

A. Students will be actively engaged in an aligned and rigorous 
mathematics curriculum. Their progress will be monitored by both 
formative and summative assessments, as well as the MAP Mathematics 
Assessment. Teachers will meet in weekly PLCs to learn new teaching 
strategies, to analyze data, and to plan engaging instructional lessons. 
Teachers will use the progress monitoring data to differentiate instruction 
to meet students' needs. 

MAP, formative & 
summative assessment 
data, PLC minutes 

8/2017-5/2018 See 
chart 
above 



Goal 4: Increase the student growth percentile from 69.1% to 76.1% (10%) by 2018 as measured by the accountability calculator. 
 

 
B. Students will receive differentiated math/reading instruction in small 
intervention/enrichment groups based on student needs. The Go Math and 
Houghton Mifflin Series intervention curriculum and activities will be used 
for Tier II and Tier III students. For enrichment, students will use Study 
Island, Reflex Math, IXL, Moby Max and other math/reading computer 
applications and programs. 
 

Lesson plans, Benchmark  
data, individualized 
reports from Study 
Island, Reflex Math, IXL, 
and Moby Max 

8/2017-5/2018 See 
chart 
above 

C. Teachers will utilize MAP reports to identify student weaknesses in 
math/reading and will make instructional decisions accordingly. Teachers 
will identify students who do not meet benchmarks on the MAP reports to 
target students in need of intervention programs. We will utilize MAP 
reports to identify students' current skill levels in order to create individual 
learning plans and provide differentiated instruction. 
 

MAP, benchmark data, 
student learning plans 

8/2017-5/2018 See 
chart 
above 

Objective 2: 2.  Design and Deploy Standards A. Flooding-Students receive instruction in smaller ability level setting on 
specific math and reading content for a specified amount of time each day.  
Teachers collaborate to design instruction to meet intervention needs of 
students in each group. 

MAP, KPREP, and 
summative assessment 
data 

10/2017 – 5/2018 See 
chart 
above 

B. Morning/Afternoon tutoring-homework help – Students have the 
opportunity to receive homework help 4 mornings a week for 30 min 
before school.  Students receive one on one assistance for help with 
homework. Students are also offered support after school through our 21st 
Century program.  Students receive additional support and reinforcement in 
math and reading after school from 2:30-5:00. 

MAP, KPREP, and 
summative assessment 
data 

9/2017-5/2018 See 
chart 
above 

C. Special Class Flexible Schedule – Each grade level will use their second 
weekly round of special class time for additional ability level math/reading 
instruction.  This will allow an additional hour of reading/math ability level 
practice each week. 

MAP, KPREP, and 
summative assessment 
data 

10/2017-5/2018 See 
chart 
above 

 
 
 
 
 
 
 
 
 



 
 
 
 
 

5: Transition readiness 
State your Transition readiness Goal 
 
Goal 5:  Increase the percentage of students who are transition ready from 64.3% to 70.73 (10%) by 2019.  

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 

Strategy/Activity Timeline Person 
Responsible 

Funding Source 

1A 8/2017-5-2018 Classroom 
Teachers 

No Funding 
Required 

1B 10/2017-5/2018 Classroom 
Teachers/Principal 

No Funding 
Required 

1C 9/2017-5/2018 April Bowman 21st Century 
2A 10/2017-5/2018 Principal No Funding 

Required 
2B 9/2017-5/2018 Principal, Paula 

Rickett, Laurel 
Bowlin 

No Funding 
Required 

2C 8/2017-5/2018 Principal Instructional 
Funds 

 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1: 
Increase the percentage of 
students who are transition 
ready from 64.3% to 70.73 
(10%) by 2019. 
 

1. Design and Deploy Strategies 
 

A. Students will use Study Island, Reflex Math, IXL, and Moby Max to 
work grade level content specific targeted areas based on MAP data. 

Individualized reports 
from Study Island, Reflex 
Math, IXL, and Moby 
Max, MAP data 

8/2017-5/2018 See 
chart 
above 

B. Flooding-Students receive instruction in smaller ability level setting on 
specific math and reading content for a specified amount of time each day.  
Teachers collaborate to design instruction to meet intervention needs of 
students in each group. 

MAP, KPREP, and 
summative assessment 
data 

10/2017-5/2018 See 
chart 
above 

C. Morning/Afternoon tutoring-homework help – Students have the 
opportunity to receive homework help 4 mornings a week for 30 min 
before school.  Students receive one on one assistance for help with 
homework. Students are also offered support after school through our 21st 

MAP, KPREP, and 
summative assessment 
data 

9/2017-5/2018 See 
chart 
above 



Goal 5:  Increase the percentage of students who are transition ready from 64.3% to 70.73 (10%) by 2019.  

Century program.  Students receive additional support and reinforcement in 
math and reading after school from 2:30-5:00. 

Objective 2: 2.  Design, Align and Deliver 
Support 

A. Special Class Flexible Schedule – Each grade level will use their second 
weekly round of special class time for additional ability level math/reading 
instruction.  This will allow an additional hour of reading/math ability level 
practice each week. 

MAP, KPREP, and 
summative assessment 
data 

10/2017-5/2018 See 
chart 
above 

B.  District Curriculum Writing Instructional Coach has been asked to 
come to the school throughout the year to work with fifth grade students 
and teachers to help increase writing scores. 
 

Writing scrimmage 
results, Writing KPREP 
data 

9/2017-5/2018 See 
chart 
above 

C.  IXL Social Studies has been purchased specifically for fifth grade to 
support teachers with an extra resource and to support students with an 
additional instructional resource. 
 

Reports from IXL and 
Social Studies KPREP 
data 

8/2017-5/2018 See 
chart 
above 

 
 
 
 

6: Other (optional) 
State your Other Goal (optional) 
 
Goal 6: 
 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 



Goal 6: 
 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 
Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 

Date & Notes 
Funding 

Objective 1:   
 

   

 
 

   

 
 

   

Objective 2:   
 

   

 
 

   

 
 

   

 










































