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Rationale: School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and 
address priority needs, district funding, and closing achievement gaps between identified subgroups of students. Additionally, schools build 
upon their capacity for high-quality planning by making connections between academic resources and available funding to address targeted 
needs.

Operational definitions of each area within the plan:
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or 
district goals.

Objective: Short-term target to be attained by the end of the current school year. 

Strategy: Research-based approach based on the six Key Core Work Processes designed to systematically address the process, practice 
or condition that the school will focus its efforts upon in order to reach its goals/objectives.

Activity: The actionable steps used to deploy the chosen strategy.

Key Core Work Processes: A series of processes that involve the majority of an organization's workforce and relate to its core 
competencies. These are the factors that determine an organization's success and help it prioritize areas for growth.

Measure of Success: The criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they 
are observable in some way. Without data on what is being accomplished by our deliberate actions, we have little or no foundation for 
decision-making or improvement.

Progress Monitoring: Is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to 
evaluate the effectiveness of the plan.

You may enter an optional narrative about your Comprehensive Improvement Plan for Schools below. If you do 
not have an optional narrative, enter N/A.
N/A

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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Comprehensive Improvement Plan for Schools



Phase Three: Comprehensive Improvement Plan for Schools Report - Generated on 02/25/2019

Boston Elementary School

Powered by AdvancED eProve

Page 4 of 4

Attachment Name Description Item(s)

2018-2019 Boston Elementary 
Comprehensive Improvement Plan

2018-2019 Boston Elementary Comprehensive Improvement Plan

ATTACHMENT SUMMARY



Comprehensive Improvement Plan for Schools 

Rationale 
School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, district funding, and closing achievement 
gaps between identified subgroups of students. Additionally, schools build upon their capacity for high-quality planning by making connections between academic resources and available 
funding to address targeted needs.  

Operational definitions of each area within the plan 
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district goals.  

Objective: Short-term target to be attained by the end of the current school year. 

Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the district will focus its efforts upon in 
order to reach its goals/objectives. 

Activity: The actionable steps used to deploy the chosen strategy. 

Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an 
organization’s success and help it prioritize areas for growth. 

Measure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are observable in some way. Without data on what is 
being accomplished by our deliberate actions, we have little or no foundation for decision-making or improvement. 

Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evaluate the effectiveness of the plan.   

Guidelines for Building an Improvement Plan 
• There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and Transition readiness. 
• There are 5 required school-level goals:  

For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness. 
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness. 

• There can be multiple objectives for each goal. 
• There can be multiple strategies for each objective. 
• There can be multiple activities for each strategy. 

  



1:#Proficiency#Goal#
Goal 1: 
Increase the combined reading and math percentage of proficient/distinguished students from 61.2% in 2018 to 85.0% by 2021. 

Which Strategy will the district use to address this goal? 
(The Strategy can be based upon the six Key Core Work 
Processes listed below or another research-based 
approach. Provide justification and/or attach evidence 
for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment 

Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and 

Environment  
 

Which Activities will the district deploy based on the strategy or strategies chosen? 
(The links to the Key Core Work Processes activity bank below may be a helpful 
resource. Provide a brief explanation or justification for the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment Classroom 

Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 
 
Strategy/)
Activity)

)

Timeline) Person)
Responsible)

Funding)
Source)

1A#
09/01/2018##

to#
06/30/2019#

Principal,#Teachers#
Paula#Rickett,#
Instructional#Coaches#

No#funding#

1B#
09/01/2018##

to#
06/30/2019#

Principal,#Teachers#
Paula#Rickett,##
Instructional#Coaches#

No#funding#

1C#
07/10/2018##

to#
06/30/2019#

Principal,#Paula#Rickett,##
Kim#Creekmore,#
Heather#Stewart,##
Ruth#Osborne#

$10,000#

1D# 08/21/2018##
to#06/30/2019#

Principal,#Paula#Rickett,#
Instructional#Coaches# No#funding#

2A# 08/01/2018##
to#06/30/2019#

Principal,#Teachers,#Paula#
Rickett,#Dr.#Johnson## No#funding#

2B# 08/21/2018#to#
06/30/2019#

Principal,#Teachers# No#funding#

2C# 08/21/2018##
to#06/30/2019#

Principal,#Paula#Rickett,#
Instructional#Coaches# No#funding#

2D# 08/21/2018##
to#06/30/2019#

Principal,#Paula#Rickett,#
Instructional#Coaches# No#funding#

3A# 07/01/2018##
to#06/30/2019#

Principal,#Paula#Rickett,#
Kim#Creekmore# No#funding#

3B# 07/01/2018##
to06/30/2019#

Principal,#Paula#Rickett,#
Heather#Stewart# No#funding#

3C# 08/21/2018##
to#06/30/2019#

Principal,#Paula#Rickett,#
Laurel#Bowlin#

21st#CCLC#
grants#

3D# 08/21/2018##
to#06/30/2019#

Principal,#Paula#Rickett,##
Dr.#Ralph#Johnson# No#funding#

3E# 08/14/2018##
to#06/30/2019#

Principal,#Paula#Rickett,##
Dr.#Ralph#Johnson# IDEA#funds#

3F# 07/10/2018##
to#06/30/2019#

Principal,#Paula#Rickett# No#funding#

3G# 07/10/2018##
to#06/30/2019#

Principal,#Paula#Rickett# No#funding#

3H# 07/01/2018##
to#06/30/2019#

Principal,#STC#staff,##
# STC#funds#

 



 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date 
& Notes 

Funding 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Objective 1: 
 
Increase the combined 
reading and math percentage 
of proficient/distinguished 
students from 61.2% to 
69.2% in 2019. 

 
 
 
 
 
 
 
 
1.  Design and Deliver  
     Instruction 

1A.   
Identify and share instructional resources for Kentucky Academic 
Standards.  Discuss resources during PLC meetings.  Display 
learning targets for each lesson. 

 
School Report Card;  
PLC agendas; Walkthrough 
documents 

 
$0 

1B. 
Provide technical support and assistance to teachers in software 
setup and implementation of STAR, Accelerated Reader, Study 
Island, IXL, myON, MAP, Aimsweb, and other core programs. 

 
Program reports 

 
$0 

1C.  
Provide support for teachers to create a literacy rich school 
environment. Teachers will implement and integrate Literacy Design 
Collaborative (LDC) modules to meet the cognitive demands of the 
ELA standards; Provide support for teachers to integrate rigorous, 
engaging reading/ELA experiences through the use of materials such 
as iReady writing for grades 4 and 5, Wordly Wise for grades K-6, 
Scholastic Magazine for grades 3 and 4, Zaner-Blouser handwriting 
for grades 2-6, Time magazine for grade 6, leveled readers, and library 
books. Incorporate diverse activities to also address the needs of the 
Gifted and Talented students. 

 
Student samples; school level 
monitoring 

 

$10,000 
 

1D. 
Provide support to teachers in utilizing formative and summative 
assessment data to inform instruction.  Review classroom data 
weekly to immediately address student needs as they arise. 

Walkthrough documentation; 
classroom & common 
assessment data; data room 

 
$0 

 
 
 
 
 
 
 
2.  Review, Analyze,     
     and Apply Data 

2A. 
Examine student data including K-PREP, IOWA, MAP, STAR, 
and common assessment data to identify gaps and make necessary 
adjustments. 

School Report Card, Pearson 
Reports; MAP & STAR 
Reports; district reports 

 
$0 

2B. 
Update student data and utilize student data in data room.  Update 
the visual representation of student data on cards and adjust 
accordingly throughout the year.  Study the displayed data to 
address identified needs. 

 
MAP Growth reports; 
Data Wall 

 

$0 

2C.  
Provide and support teachers with processes to analyze and 
disaggregate school and student data.   

Assessment reports; classroom 
assessment data 

 
$0 

2D. 
Provide teachers with support to plan instruction, reflect on 
implementation, and identify individual students’ needs to increase 
student proficiency. 
 

 
Student data; 
PLC agendas/minutes 

 

$0 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date 
& Notes 

Funding 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.  Design, Align, and   
     Deliver Support 

3A. 
Support teachers through professional learning opportunities in 21st 
Century instruction in reading, math, writing, science, and 
technology. 

 
District PD sign sheets 

 

$0 

3B. 
Collaborate and provide support with reading instructional 
strategies, intervention strategies, formative assessment strategies, 
and activities based on the needs/requests of the teachers. 

PLC agenda/minutes; 
Instructional coaches’ 
schedules 

 
$0 

 3C. 
In collaboration with Save the Children, provide enrichment and 
clubs to students that focus on academics, physical fitness, and 
leadership through 21st Century Community Learning Centers; 
Provide parent engagement activities through 21st Century 
Community Learning Centers to engage parents/guardians in their 
child’s learning and achievement goals. 

 
 
21st CCLC schedules, STC 
schedules; reports, and sign in 
sheets 

 

$35,000 

3D. 
Coordinate and provide resources for the schools Response to 
Intervention needs to address academic and behavioral needs of our 
students.  Maintain a system of progress monitoring as evidenced 
by AIMSweb, lesson plans, walkthroughs, common assessments, 
and professional learning community agendas.  

 
AIMSweb data; lesson plans; 
walkthrough documentation,;  
student data;  
PLC agendas/minutes 

 

$0 

3E.   
Provide training and support to school managers and teachers using 
AIMSweb to identify student achievement gaps and develop 
instructional strategies to address the gaps. 

 
PD sign in sheets; 
PLC agenda/minutes 

 

$0 

3F.  Provide support and training with research-based best practices 
for reading, math, and writing intervention; Provide support with 
effective feedback that focuses on filling gaps in learning; Provide 
professional learning focused specifically on teaching students of 
high poverty with resources and strategies provided through 
trainings offered by SESC and KDE. 

 
PD sign in sheets;  
PLC agendas/minutes; 
Instructional Coaches’ 
schedules 

 

$0 

3G.  Provide instructional support with Kentucky Academic 
Standards in Science (NGSS), implementation of three dimensional 
science instruction, Classroom embedded Assessments, Through 
Course Tasks (TCTs), and Claim, Evidence, and Reasoning (CER). 

PD sign in sheets; 
PLC agendas/minutes; 
Instructional coaches 
schedules; student data 

 

$0 

3H.  Support reading/literacy through collaboration with Save the 
Children (STC).  Utilize the resources that STC provided to 
enhance student learning and student achievement.  Also, through 
the STC program provide activities such as grade level meetings 
and parent engagement activities to support our students. 

 
Meeting sign in sheets; STC 
portal; site visits; STC 
meetings and conference calls 

 

$5,000 



2: Separate Academic Indicator 
Goal 2 : 
Increase the percentage of students scoring proficient/distinguished in science from 44.4% in 2018 to 65.0%; in social studies from 50.0% to 75.0%; and in writing from 20.8% to 45.0% in 2021. 

 
Which Strategy will the district use to address this goal? 
(The Strategy can be based upon the six Key Core Work 
Processes listed below or another research-based 
approach. Provide justification and/or attach evidence 
for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment 

Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and 

Environment  
 
 
 

 
Which Activities will the district deploy based on the strategy or strategies chosen? 
(The links to the Key Core Work Processes activity bank below may be a helpful 
resource. Provide a brief explanation or justification for the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment Classroom 

Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 
 
Strategy/)
Activity)

)

Timeline) Person)
Responsible)

Funding)
Source)

1A#
09/01/2018##

to#
06/30/2019#

Principal,#Teachers#
Paula#Rickett,#
Instructional#Coaches#

$10,000#

1B#
07/01/2018##

to#
06/30/2019#

Principal,#Teachers,#
Paula#Rickett,#Patrick#
Bowlin,#Dr.#Ralph#
Johnson,#Kevin#Anderson#

No#funding#

1C#
07/01/2018##

to#
06/30/2019#

Principal,#Teachers,#
Instructional#Coaches# No#funding#

1D# 08/21/2018##
to#06/30/2019#

Principal,#Teachers# No#funding#

2A# 08/21/2018##
to#06/30/2019#

Principal,#Teachers,#Paula#
Rickett,# No#funding#

2B# 08/21/2018#to#
06/30/2019#

Principal,#Teachers,#Paula#
Rickett,#Laurel#Bowlin#

2st#CCLC#
grant#

2C# 08/21/2018##
to#06/30/2019#

Principal,#Teachers# No#funding#

2D#
08/21/2018##
to#06/30/2019#

Principal,#Teachers,#Paula#
Rickett,#Instructional#
Coaches#

Instructional#
funds#

 
 

 
#
 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date 

& Notes 
Funding 

Objective 1: 
 
Increase the percentage of 
students scoring 
proficient/distinguished in 
science to 51.1%; in social 
studies to 58.3%; and in 
writing to 28.9% in 2019. 

 
 
 
 
1.  Design and   
     Deliver Instruction 

1A.   
Provide instructional support, identify, and share instructional 
resources for Kentucky Academic Standards in each area:  Science 
(NGSS), Social Studies, & Writing.  Discuss resources & 
instructional strategies during PLC meetings.  Utilize district 
instructional coaches.  Incorporate resources such as iReady writing 
for grades 4 and 5, Wordly Wise for grades K-6, Scholastic 
Magazine for grades 3 and 4, Zaner-Blouser handwriting for grades 
2-6, Time magazine for grade 6, leveled readers, and library books 
to increase student achievement. 

 
School Report Card and  
PLC agendas 

 

$10,000 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date 
& Notes 

Funding 

1B. 
Provide technical support and assistance to teachers in software 
setup and implementation of STAR, Accelerated Reader, Study 
Island, IXL, myON, MAP, Aimsweb, and other core programs to 
enhance content instruction and to monitor student progress.  
Incorporate diverse activities to also address the needs of the Gifted 
and Talented students. 

 
Program reports 

 

$0 

1C.  
Conduct scrimmage testing in each of the content areas to allow 
data analysis, instructional adjustments, and implementation of 
feedback to improve student performance. 

Student samples; school level 
monitoring; District 
Instructional Coaches 

 
$0 

1D. 
Provide support to teachers in utilizing formative and summative 
assessment data to inform instruction in science, social studies, & 
writing.  Display learning targets for each lesson.  Review 
classroom data weekly to immediately address student needs as 
they arise.  

Walkthrough documentation; 
classroom & common 
assessment data; data room 

 

$0 

 
 
 
 
 
 
 
2.  Review, Analyze,     
     and Apply Data 

2A. 
Examine student data including K-PREP, MAP, STAR, and 
common assessment data in content areas to identify gaps and make 
necessary adjustments. 

School Report Card, Pearson 
Reports; MAP & STAR 
Reports; district reports 

 
$0 

2B. 
Update student data and utilize student data in data room.  Update 
the visual representation of student data on cards when applicable 
and adjust accordingly throughout the year.  Add Writing data in 
the data room to monitor it throughout the year.  Study the 
displayed data to address identified needs. 

 
MAP Growth reports; 
Data Wall 

 

$0 

 2C.  
Provide and support teachers with processes to analyze and 
disaggregate school and student data as it pertains to content areas.  
 

Assessment reports; classroom 
assessment data 

 
$0 

2D. 
Provide support and training with research-based best practices for 
science, social studies, and writing intervention; Provide support 
with effective feedback that focuses on filling gaps in learning; 
Provide professional learning focused specifically on teaching 
students of high poverty with resources and strategies provided 
through trainings offered by SESC and KDE. 
 

 
Student data; 
PD sign in sheets;  
PLC agendas/minutes; 
Instructional Coaches’ 
schedules 

 

$0 

 



3: Gap 
Goal 3: 
Increase the average combined reading and math proficiency rates for all students in the Gap Group (Economically Disadvantaged) from 60.8% in 2018 to 75.0% in 2021. 

 
Which Strategy will the district use to address this goal? 
(The Strategy can be based upon the six Key Core Work 
Processes listed below or another research-based 
approach. Provide justification and/or attach evidence 
for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment 

Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and 

Environment  

 

 
 
 
 

 
Which Activities will the district deploy based on the strategy or strategies chosen? 
(The links to the Key Core Work Processes activity bank below may be a helpful 
resource. Provide a brief explanation or justification for the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment Classroom 

Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 
 
Strategy/)
Activity)

)

Timeline) Person)
Responsible)

Funding)
Source)

1A#
09/01/2018##

to#
06/30/2019#

Principal,#Teachers#
Paula#Rickett,#
Dr.#Ralph#Johnson#

No#funding#

1B#

07/01/2018##
to#

06/30/2019#

Principal,#Teachers,#
Paula#Rickett,#Patrick#
Bowlin,#Dr.#Ralph#
Johnson,#Meleesha#
Hooper#

McKinneyX
Vento#Grant#

1C#
07/01/2018##

to#
06/30/2019#

Principal,#Paula#Rickett,##
# No#funding#

2A#
08/21/2018##
to#06/30/2019#

Principal,#Teachers,#Paula#
Rickett,#Instructional#
Coaches##

No#funding#

2B# 08/21/2018#to#
06/30/2019#

Principal,#Teachers,#Paula#
Rickett,#Heather#Stewart# RTA#grant#

2C#
08/21/2018##
to#06/30/2019#

Principal,#Teachers,##
Paula#Rickett,#Kim#
Creekmore#

Title#I#

2D#
09/04/2018##
to#06/30/2019#

Principal,#Paula#Rickett,#
Laurel#Bowlin,#Ginger#
Downs#

2st#CCLC#
grant#

2E# 08/01/2018##
to#06/30/2019#

Principal,#Paula#Rickett,##
Dr.#Ralph#Johnson# IDEA#funds#

2F#
07/01/2018##
to#06/30/2019#

Principal,#Teachers,##
Paula#Rickett,#
Kim#Creekmore,#
Instructional#Coaches#

No#funding#

2G# 08/21/2018##
to#06/30/2019#

Principal,#Paula#Rickett,##
Dr.#Ralph#Johnson# IDEA#funds#

2H# 07/01/2018##
to#06/30/2019#

Principal,#Paula#Rickett,##
Heather#Stewart# STC#funds#

 

 
#
#
#
#



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress 
Monitoring Date & 

Notes 

Funding 

 
 
 
 
 
 
 
 
 
 
 
 
Objective 1: 
 
To collaborate to increase the 
averaged combined reading and 
math proficiency ratings for all 
students in the Economically 
Disadvantaged gap group for 
Boston Elementary from 65.5% 
to 69.3% in 2019. 
 

 
 
 
 
1.  Review, Analyze,  
     and Apply Data 
 
 
 

1A. 
Analyze data from K-PREP, IOWA, MAP, STAR, common 
assessments, and classroom assessments by gap groups to modify 
instructional practices. 

School Report Card; 
Pearson Reports; district  and school 
level reports 

 
$0 

1B. 
Identify non-academic obstacles such as attendance, behavior, 
socio-economic status, and homelessness to develop strategies to 
address those barriers to student achievement. 

IC reports; 
Class DoJo reports 

 
40 

1C.  
Analyze the 2017 TELL KY Survey results to identify and address 
the non-academic teaching and learning barriers. 

 
2017 TELL KY Survey 

 
$0 

 
 
 
 
 
 
 
 
 
2.  Design, Align, 
and Deliver 
Support 

2A. 
Collaborate and provide support with reading and math 
instructional strategies, intervention strategies, formative 
assessment strategies, and activities based on the needs of the 
students and teachers. 

PLC agendas/minutes; 
Instructional coaches schedules 
STC staff 

 

$0 

2B. 
Provide reading intervention services in small groups (focused 
instructional groups), individually, or in collaboration with all 
students K-6.   
Tier 2 students will be serviced through more intense services 
provided by reading and math intervention specialists.  Tier 3 
students will be serviced with one-to-one interventions. 
 

RTA schedule; IDEA reports; STAR 
reports; AR reports; MAP reports;  

 

$50,000 

2C. 
Provide math intervention services in small groups (focused 
instructional groups), individually, or in collaborations with all 
students K-6.   
Tier 2 students will be serviced through more intense services 
provided by reading and math intervention specialists.  Tier 3 
students will be serviced with one-to-one interventions. 
 

Title I schedule; IDEA reports; STAR 
reports; AR reports; MAP reports; 

 

$0 

2D. 
Provide enrichment and clubs to students that focus on academics, 
physical fitness, and leadership through 21st Century Community 
Learning Centers and Save the Children (STC); Provide parent 
engagement activities through 21st Century Community Learning 
Centers in collaboration with Save the Children (STC) to engage 
parents/guardians in their child’s learning and achievement goals. 

21st CCLC schedules, STC schedules, 
reports, and sign in sheets 

 

$35,000 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress 
Monitoring Date & 

Notes 

Funding 

2E. 
Provide training and support to school managers and teachers 
using AIMSweb to identify student achievement gaps and develop 
instructional strategies to address the gaps.   
 

 
PD sign in sheets; 
PLC agenda/minutes 

 

$0 

 2F. 
Provide support and training with research-based best practices for 
reading, math, and writing intervention; Provide support with 
effective feedback that focuses on filling gaps in learning; Provide 
professional learning focused specifically on teaching students of 
high poverty with resources and strategies provided through 
trainings offered by SESC and KDE. 
 

 
PD sign in sheets;  
PLC agendas/minutes; Instructional 
Coaches’ schedules 

 

$0 

  2G. 
Coordinate and provide resources for the school’s Response to 
Intervention(RTI)  needs to address academic and behavioral 
needs of our students.  Maintain a system of progress monitoring 
as evidenced by AIMSweb, lesson plans, walkthroughs, common 
assessments, and professional learning community agendas. 

AIMSweb data; lesson plans; 
walkthrough documentation,;  
student data;  
PLC agendas/minutes 

 

$0 

2H. 
Support reading/literacy through collaboration with Save the 
Children.  Utilize the resources that STC provided to enhance 
student learning and student achievement.  Also, through the STC 
program provide grade level meetings and parent engagement 
activities to support our students. 

 
Parent meeting sign in sheets; STC 
portal; site visits; STC meetings and 
conference calls 

 

$5,000 

 
  



 

4: Graduation rate  
Goal 4: 
Not Applicable (We are an Elementary school.) 

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment  

 
 
 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date 
& Notes 

Funding 

Objective 1      
    

     
    

     
    

Objective 2      
    

     
    

     
    

 
  



5: Growth 
Goal 5: 
Increase the average combined reading and math growth in grades 4-6 from a growth indicator of 17.8 in 2018 to 23.8 by 2021. 

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment  

 
 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 
 
Strategy/)
Activity)

)

Timeline) Person)
Responsible)

Funding)
Source)

1A#
09/01/2018##

to#
06/30/2019#

Principal,#Teachers#
Paula#Rickett,#
Dr.#Ralph#Johnson#

No#funding#

1B#

07/01/2018##
to#

06/30/2019#

Principal,#Teachers,#
Paula#Rickett,#Patrick#
Bowlin,#Dr.#Ralph#
Johnson,#Meleesha#
Hooper#

McKinneyX
Vento#Grant#

1C#
07/01/2018##

to#
06/30/2019#

Principal,#Teachers#
# No#funding#

2A# 08/21/2018##
to#06/30/2019#

Principal,#Teachers,#Paula#
Rickett,# No#funding#

2B#
08/21/2018#to#
06/30/2019#

Principal,#Teachers,#Paula#
Rickett,#Laurel#Bowlin,#
Ginger#Downs#

2st#CCLC#
grant#

2C# 08/21/2018##
to#06/30/2019#

Principal,#Teachers# No#funding#

2D# 08/21/2018##
to#06/30/2019#

Principal,#Teachers,#Paula#
Rickett,#Kevin#Anderson#

Instructional#
funds#

 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date 
& Notes 

Funding 

 
Objective 1: 
 
Increase the average 
combined reading and math 
growth in grades 4-6 from a 
growth indicator of 17.8 in 
2018 to 19.8 in 2019. 
 

 
 
 
1.  Review, Analyze,  
     and Apply Data. 

1A.  
Analyze student data including K-PREP, IOWA, MAP, STAR, and 
common assessment data to identify gaps and make necessary 
adjustments in instruction. 

School Report Card, Pearson 
Reports; 
 MAP & STAR Reports; district 
reports 

 
$0 

1B. 
Identify non-academic obstacles such as attendance, behavior, 
socio-economic status, and homelessness to develop strategies to 
address those barriers to student achievement. 
 

 
IC reports; 
Class DoJo reports 

 

$0 

1C. 
Identify students in who are not showing growth. 
 

K-PREP data; Pearson,  MAP 
& STAR Reports 

 
$0 

 2A. PLC agendas/minutes; Data  $0 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date 
& Notes 

Funding 

 
 
 
 
 
 
 
2.  Design, Align, and   
     Deliver Support. 

Monitor identified students’ progress in weekly PLC & Data 
meetings. 
 

wall; watch lists 

2B. 
Provide opportunities for enrichment and clubs to enhance student 
learning and growth that focus on academics, physical fitness, and 
leadership through 21st Century Community Learning Centers.  
Also, provide parent workshops/engagement opportunities during 
each session. 
 

21st CCLC schedules, reports, 
sign in sheets 

 

$35,000 

 2C. 
Provide instruction designed to meet the needs of each student in 
small group settings during Focused Instructional Groups.  In 
addition, utilize Tier 2 and Tier 3 intervention services to pinpoint 
specific student needs.  

Lesson plans; PLC 
agenda/meetings 

 

$0 

2D. 
Utilize technologies that are available to our students to provide 
individualized instruction/learning for all students.  Incorporate the 
programs that are available:  Study Island, IXL, myON, AIMSweb, 
Accelerated Reader, STAR, MAP, etc.  

 Reports from Study Island, 
IXL, myON, AIMsweb, 
Accelerated Reader, STAR, 
MAP 

 

$4,000 

 
  



6: Transition Readiness 
Goal 6: 
Increase the percentage of students who are academic, career, and EL ready by increasing the average proficiency and separate academic indicators from 74.8 in 2018 to 84.8 in 2021. 

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment  

 
 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 
 
Strategy/)
Activity)

)

Timeline) Person)
Responsible)

Funding)
Source)

1A# 07/01/2018#to##
06/30/2019#

Principal,#Paula#Rickett,#
Teachers#

No#
funding#

1B# 07/01/2018#to##
06/30/2019#

Principal,#Teachers# No#
funding#

1C# 08/01/2018#to##
06/30/2019#

Principal,#Teachers#
Instructional#coaches#

No#
funding#

2A#
08/01/2018#

to#
06/30/2019#

Principal,#Teachers,##
Paula#Rickett,##
Instructional#coaches#

No#
funding#

2B# 07/01/2018#to##
06/30/2019#

Principal,#Teachers,## No#
funding#

 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date 
& Notes 

Funding 

 
 
Objective 1: 
 
Increase the percentage of 
student who are academic, 
career, and EL ready by 
increasing the average 
proficiency and separate 
academic indicators from 
74.8 in 2018 to 78.1 in 2019. 
 

 
 
 
1.  Review, Analyze,  
     and Apply Data 

1A. 
Analyze proficiency and separate academic indicators data to 
identify needs of our students and our school.   

School Report Card; Individual 
student reports (K-PREP) 

 
$0 

1B. 
Create a visual representation of student data in the data room to be 
reviewed, analyzed, and monitored in PLC / Data meetings.  

Data; Data Room visuals  
$0 

 
 
 
2.  Design, Align, and  
     Deliver Support 

1C. 
Conduct data meetings with teachers and district instructional 
coaches to facilitate an improvement in our proficiency and 
separate academic indicator scores. 

 
PLC agendas/minutes 

 
$0 

2A. 
Schedule co-teaching days with the district instructional coaches to 
offer support with lessons, feedback, and enhancement of 
instruction. 

Instructional coaches schedule.  
$0 

2B. 
Schedule and facilitate scrimmage testing to prepare students and to 
analyze date to implement instructional improvements. 

Scrimmage schedule; lesson 
plans 

 
$0 

 
  



7: Other (optional) 
Goal 7 (State your goal): 

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
Objective 1      

    
     

    
     

    
Objective 2      

    
     

    
     

    
 






































