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Whitley(County(High(School 1022 67 24 2% 0 0% 1 782 77% 1 0% 156 15% 0 0% 1 1% 5 7% 62 93% 0 15% Do(Not(Enter(Data 0% n/a 87%
TOTAL/SCHOOL,AVERAGE 1022 67 24 2% 0 0% 1 I 782 77% 1 0% 156 15% 0 0% 1 1% 5 7% 62 93% 0 0 15% DO,NOT,ENTER,DATA 0% I 87% I I I I



Measures 2016+2017-Baseline 2017+2018 2018+2019 2019+2020
Working(Conditions(--(Managing(Student(Conduct 96.00% 87.30% 93.15% 99.00%
Working(Conditions(--(Community(Engagement(and(Support 92.00% 83.90% 91.45% 99.00%
Working(Conditions(--(School(Leadership 94.00% 83.00% 91.00% 99.00%
Percentage(of(New(and(KTIP(Teachers 3.00% 6.70% 3.85% 1.00%
Percentage(of(Teacher(Turnover 7.00% 15.40% 10.00% 5.00%
Additional-School-Measures-(Optional)
Professional(learning(is(differentiated(to(meet(the(needs(of(individual(teachers.((TELL(KY) 77.00% 84.00% 92.00% 99.00%
Example:(Student(Achievement((SGG,(MSGP,(Other(school(measures)((not(required)



Schools

Students,

Enrolled,(SRC,

or,IC)

Certified,

Teachers,(SRC)

Column1 # #2 #3 % #182 %193 #183 %194 #4 %5 #6 %7 #8 %9 #10 %11 #12 %13 #14 %15 #16 %17 #18 %19 #184 %195 #20 %21 #22 %23 #24 %25
Whitley,County,High,School 1022 68 24 2% 0 0.00% 1 782 76.52% 1 0.10% 156 15.26% 0 0.00% 1 1.47% 5 7.35% 62 91.18% 0 15.40% 52.37 77.00%

TOTAL7/7SCHOOL7AVERAGE7 1022 68 24 2% 0 0.00% 0 @ 782 76.52% 1 0.10% 156 15.26% 0 0.00% 1 1.47% 5 7.35% 62 91.18% 0 @ 0 15.40% 52.36 77.00% 0 @ 0 @

*SelfISelected

Indicator,(Optional)

Minority

Students,

(SRC,or,IC)

Students,experiencing,

Poverty,

(Free/Reduced,Priced,

Meals),

(SRC,or,IC)

English,Learners

(SRC,or,IC)

Students,with,

Disabilities,

(SRC,or,IC)

Teachers,that,are,

teaching,one,or,more,

courses,

outIofIfield,(HR)

KTIP,,new,(0,years,

experience),,or,

emergency,certified,

(KTIP,Coordinator)

#,of,Minority,Certified,

Teachers,

(SRC)

#,of,Minority,

Principals,and,

Assistant,Principals,

(Payroll)

Percentage,of,teacher,

turnover,

(IC)

Teachers,with,1I3,

years,of,experience,

(Payroll)

Teachers,with,4,or,

more,years,of,

experience,

(Payroll)

#,of,Principals,and,

Assistant,Principals,

with,0I3,years,of,

experience,

(Payroll)

TELL,Constructs
*SelfISelected

Indicator,(Optional)

Percent,

Sign,



Measures 2016+2017-Baseline 2017+2018 2018+2019 2019+2020
Working(Conditions(--(Managing(Student(Conduct 96.00% 87.30% 93.15% 99.00%
Working(Conditions(--(Community(Engagement(and(Support 92.00% 83.90% 91.45% 99.00%
Working(Conditions(--(School(Leadership 94.00% 83.00% 91.00% 99.00%
Percentage(of(New(and(KTIP(Teachers 3.00% 6.70% 3.85% 1.00%
Percentage(of(Teacher(Turnover 7.00% 15.40% 10.00% 5.00%
Additional-School-Measures-(Optional)
Professional(learning(is(differentiated(to(meet(the(needs(of(individual(teachers.((TELL(KY) 77.00% 84.00% 92.00% 99.00%
Example:(Student(Achievement((SGG,(MSGP,(Other(school(measures)((not(required)
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1: Proficiency 
State your Proficiency Goal  
 
Goal 1:   
By 2019, WCHS will increase the combined (reading and math) percentage of proficient/distinguished for all students from 55.7% to 68.4%. 
 
Which Strategy will the school/district use to address this goal? (The Strategy 
can be based upon the six Key Core Work Processes listed below or another 
research-based approach. Provide justification and/or attach evidence for why 
the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies chosen? 
(The links to the Key Core Work Processes activity bank below may be a helpful resource. 
Provide a brief explanation or justification for the activity.  

• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 

Strategy/ 
Activity Timeline Person 

Responsible 
Funding 
Source 

1A 09/2017 – 
02/2018 Local MDC Team No Funding 

1B 07/2017 – 
06/2018 PLC Team Leader No Funding 

1C 07/2017 – 
06/2018 

Math PLC Team 
Leader No Funding 

1D 09/2017 – 
04/2018 

English PLC Team 
Leader No Funding 

2A Each Trimester VPA PLC Team 
Leader No Funding 

2B 07/2017 – 
06/2018 

English PLC Team 
Leader No Funding 

2C 11/2017 – 
03/2018 

English PLC Team 
Leader No Funding 

3A Each Trimester VPA PLC Team 
Leader No Funding 

3B Each Trimester VPA PLC Team 
Leader  No Funding 

3C Each Trimester VPA PLC Team 
Leader  No Funding 

3D Each Trimester VPA PLC Team 
Leader  No Funding 

3E Each Trimester VPA PLC Team 
Leader  No Funding 

3F Each Trimester VPA PLC Team 
Leader  No Funding 

3G 07/2017 – 
06/2018 

Math PLC Team 
Leader No Funding 

3H Ongoing Social Studies PLC 
Team Leader No Funding 

3I Ongoing PLC Team Leaders 

$15500  
21st Century 
$15500 
Instructional 

3J Ongoing PLC Team Leaders No Funding 



December'1,'2017' Whitley'County'High'School' Page'2'of'15'

Goal 1:   
By 2019, WCHS will increase the combined (reading and math) percentage of proficient/distinguished for all students from 55.7% to 68.4%. 
 

3K Ongoing Administrators No Funding 

3L Ongoing Administrators District 
Funds 

3M Ongoing Administrators District 
Funds 

3N Ongoing Administrators No Funding 

4A Ongoing 21st Century Site-
Coordinator 

21st Century 
Grant 

5A 07/2017 – 
08/2017 

FA Assistant 
Principal,  
Counselors 

No Funding 

6A 09/2017 – 
05/2018 

FA Assistant 
Principal, 
Freshman Math 
Teachers, Math 
PLC Team Leader, 
Gear-Up 
Coordinator 

No Funding 

6B Fall, Winter, 
Spring 

Math & English 
PLC Team Leaders No Funding 

 

Objective  Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1: 
To increase the combined 
(reading and math) percentage 
of proficient/distinguished for 
all students from 55.7% to 
62.0% by June 30, 2018. 
 

1.  Design and Deliver 
Assessment Literacy 

A:  Math teachers in cohort #2 will attend MDC trainings and utilize 
strategies within department. 

PLC Minutes, 
Lesson Plans 

 $0 

B:  Teachers of required courses will utilize curriculum maps to document 
content taught each twelve weeks. 

Curriculum Maps  $0 

C:  All Algebra II and Math 11 teachers will use ACT Quality Core units 
and formative item pool as practice. 

Lesson Plans  $0 

D:  Sophomore and Junior English teachers will administer On-Demand 
practice tests to all students prior to the testing window and provide 
detailed feedback to each student. 

Lesson Plans 
 

 $0 

2. Design and Deploy 
Standards 

A:  VPA teachers will have their students utilize Chromebooks to do 
research and study historical art movements, artists, and works of art to 
improve reading skills. 

Class Assessments and 
Quizzes 

 $0 

B:  All English classes will follow the revised school writing plan to 
implement various forms of writing (letters, speeches, editorials, articles, 
literary, personal, web-based, etc.). 

Lesson Plans  $0 

C:  All English III classes will begin instruction with an ACT review 
question, D.O.L., or bell ringer according to the review schedule. 

Lesson Plans  $0 

3. Design and Deliver A:  VPA teachers will implement math-based activities in conjunction with 
rhythmic exercises. 

Online Scoring  $0 
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Goal 1:   
By 2019, WCHS will increase the combined (reading and math) percentage of proficient/distinguished for all students from 55.7% to 68.4%. 
 

Instruction B:  VPA teachers will implement online rhythmic reading. Rubric  $0 

C: VPA teachers will conduct class discussions of the meaning of musical 
texts. 

Teacher Observation & 
Student Participation 
Documentation 

 $0 

D:  Drama teachers will initiate assignments to practice literary 
interpretation and reading comprehension through classroom assignments 
of song interpretation. 

Rubric  $0 

E:  Drama teachers will create opportunities in which students will read and 
perform monologues, duets, and scenes of plays, read for fluency, tone, 
expression and meaning. 

Rubric  $0 

F:  Drama teachers will expand history of theatre unit to increase reading 
comprehension. 

Rubric  $0 

G: Math teachers will modify pacing guides and make other modifications 
to existing curriculum documents, assessments, etc. via weekly PLC Team 
meeting. 

PLC Minutes  $0 

H:  US History teachers will use periodic ACT-style passage readings 
under fixed conditions to familiarize students with testing conditions. 

Lesson Plans  $0 

I:  Teachers of junior level English, math and science classes will continue 
to implement online ACT preparation (Study Island, Edgenuity) in their 
classes. 

Lesson Plans  $31000 

J:  Teachers will utilize instructional best practices and will collaborate via 
instructional shares during each PLC Team meeting. 

Walk-Through 
Documentation 
PLC Team Minutes 

 $0 

K:  Teachers will include curriculum standards review through daily bell 
ringers, formative assessments, and student performance-based project and 
events. 

Lesson Plans  $0 

L:  Algebra I teachers will supplement their instruction with the use of 
Cognitive Tutor.  Forty percent of instructional time will be spent in the 
Cognitive Tutor lab and the sixty remaining percent will be dedicated to 
direct instruction.   

Lesson Plans, 
Cognitive Tutor Reports 

 $0 

M:  Study Island will be used to reinforce basic math skills and English 
skills. 

Lesson Plans  $0 

N:  Teachers will provide instruction on the proper use of TI-Nspire 
calculators. 

Lesson Plans  $0 

4. Design, Align and 
Deliver Support 

A:  Teachers will refer students in need of academic intervention to before 
and after school programs offered by 21st Century Colonels (e.g. 
independent practice, rescue and recovery, credit recovery) and other 

Student Referrals & 
Sign-In Sheets 

 $0 
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Goal 1:   
By 2019, WCHS will increase the combined (reading and math) percentage of proficient/distinguished for all students from 55.7% to 68.4%. 
 

enrichment options. 

5. Establishing Learning 
Culture and 
Environment 

A:  All incoming freshman students will be placed in the Freshman 
Academy where they can make a smooth transition from middle school to 
the life of a high school student and successfully complete rigorous high 
school academic requirements. 

Student Schedules, 
Pre-registration Forms 

 $0 

6. Review, Analyze and 
Apply Data 

A:  Math teachers will utilize the Cognitive Tutor student reports to identify 
individual growth areas and this information will guide instructional 
decisions.  Students will review their identified improvement areas using 
Cognitive Tutor in order to reach mastery of concepts.  

Cognitive Tutor Data,  
Lesson Plans 

 $0 

B:  Algebra I, Geometry, Algebra II, Honors Geometry, Pre-Cal, and Math 
9, 10, 11, as well as, freshman and sophomore English teachers will utilize 
MAP reports to identify student’s improvement areas in math and English 
concepts and will make instructional decisions accordingly. 

MAP Reports, 
Lesson Plans 

 $0 

 
' '



December'1,'2017' Whitley'County'High'School' Page'5'of'15'

2: Gap 
State your Gap Goal 
 
Goal 2: 
By 2019, WCHS will increase the average combined (reading and math) proficiency rates for all students in the Gap Group (non-duplicated) from 38.9% to 66.1%. 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement 

Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous 

Improvement Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 

Strategy/ 
Activity Timeline Person 

Responsible 
Funding 
Source 

1A 10/02/2017 to 
09/29/2018 PLC Team Leaders No funding 

1B 07/10/2017 to 
06/30/2018 

Administrators 
PLC Team Leaders 
Counselors 

No funding 

1C 07/10/2017 to 
06/30/2018 

PLC Team Leaders 
Administrators No funding 

1D 07/10/2017 to 
06/30/2018 

YSC Director 
Administrators 
Counselors 
McKinney-Vento 
Grant Coordinator 

McKinney-
Vento Grant 

1E 07/2017 – 06/2018 

Counselors, 
Gear-Up 
Coordinator, 
Administrators 

No Funding 

2A 09/01/2017 to 
06/30/2018 

Administrators 
Math & ELA PLC 
Team Leaders 

No funding 

2B 08/21/2017 to 
06/30/2018 

ELA Study Skills 
Teacher,  
Gear-Up 
Coordinator 

Gear –Up 
Funds 

2C 08/21/2017 to 
06/30/2018 

Math Study Skills 
Teacher, 
Gear-Up 
Coordinator 

Gear-Up 
Funds 

2D 09/04/2017 to 
06/30/2018 

21st Century Site-
Coordinator 

21st Century 
CLC Grants 

2E 08/21/2017 to 
06/30/2018 

Administrators 
SPED Teachers No funding 

2F Fall, Winter, 
Spring 

21st Century Site 
Coordinator 21st Century 

3A Ongoing Math PLC Team 
Leader No Funding 
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Goal 2: 
By 2019, WCHS will increase the average combined (reading and math) proficiency rates for all students in the Gap Group (non-duplicated) from 38.9% to 66.1%. 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1: 
To increase the average 
combined (reading and math) 
proficiency rates for all 
students in the Gap Group 
(non-duplicated) from 38.9% 
to 59.3% by June 20, 2018. 
 

1. Review, Analyze, and 
Apply Data 

 

A:  Analyze K-PREP, ACT, MAP, EOC, common assessments, and other 
student achievement data by gap groups to modify instructional practices. 

District Report Card, 
Pearson reports,  
District Reports 

 $ 0 

B:  Identify non-cognitive data such as attendance, behavior, and retention 
to develop strategies to address barriers to student achievement. 

School Report Card, 
Pearson reports,  
MAP reports,  
ACT reports 

 $ 0 

C:  Analyze data from the 2017 TELL KY Survey to identify and address 
non-cognitive teaching and learning barriers TELL KY Survey  $ 0 

D:  Address barriers that homeless children and youth face in enrolling, 
attending, and succeeding in school and provide services which enable 
them to meet the challenging academic expectations 

FRYSC,  
IC Reports, 
Attendance Intervention 
Records, 
15 Days Report 

 $0 

E:  Verify the list of students who did not meet benchmarks on the ACT 
and other student-level evaluation data to identify and target students in 
need of intervention programs.  Utilize MAP reports to identify student’s 
current level in order to provide differentiated instruction. 

ACT Reports,  
MAP Reports,  
Assessment Data 

 $0 

2. Design, Align, and 
Deliver Support 

A:  Collaborate, co-teach, and provide support with reading and math 
instructional strategies, intervention strategies, formative assessment 
strategies, etc. based on the professional learning needs of the teachers. 

PD Requests, 
PD Certificates/Sign-In 
Sheets 

 
$ 0 

B:  Provide reading intervention services in small groups, individual, or in 
collaboration with students in the 40th – 70th percentile.  These services 
include Tier 2 intervention and Tier 3 services.  (Study Skills Courses) 

Instructional Coach 
Intervention Reports, 
PLC Minutes, MAP 
Reports, ACT Reports, 
Student Progress Reports 

 

$ 0 

C:  Provide math intervention services in small groups, individual, or in 
collaboration with students in the 40th – 70th percentile.  These services 
include Tier 2 intervention and Tier 3 services.  (Study Skills Courses) 

Instructional Coach 
Intervention Reports, 
PLC Minutes, MAP 
Reports, ACT Reports, 
Student Progress Reports 

 $ 0 

D:  Provide tutoring and clubs to students that focus on academics, 
physical fitness, character education, and leadership through 21st Century 
Community Learning Centers; Provide parent engagement activities 
through 21st CCLC to engage parents/guardians in their child’s learning 

21st Century Schedules, 
Reports, Sign-In Sheets  $ 0 
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Goal 2: 
By 2019, WCHS will increase the average combined (reading and math) proficiency rates for all students in the Gap Group (non-duplicated) from 38.9% to 66.1%. 

and achievement goals. 

E: Coordinate and provide resources to address academic and behavioral 
needs; Maintain a system of progress monitoring as evidenced by tools.  

SPED Documentation, 
Gear-Up Reports  $ 0 

F:  Provide ACT study sessions on scheduled Saturdays throughout the 
academic year. 

Sign-Up & 
Sign-In Sheets  $0 

 3. Design and Deliver 
Assessment Literacy 

A:  All Algebra II and Math 11 teachers will use ACT Quality Core units 
and formative item pool as practice. 

Lesson Plans  $0 

 
' '
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3: Graduation rate  
State your Graduation rate Goal 
 
Goal 3:  By 2019, WCHS will increase the graduation rate for all students from 93.2% to 95.2% as measured by the 4-Year Cohort. 
 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 

Strategy/ 
Activity Timeline Person 

Responsible 
Funding 
Source 

1A Ongoing 

Counselors,  
Gear-up 
Coordinator,  
21st Century Site-
Coordinator, 
Administrators 

No Funding 

1B Ongoing YSC Director FRYSC 
Funds 

2A Spring Counselors, 
CTE Coordinator No Funding 

2B Ongoing Counselors No Funding 

3A Spring, Summer 

Administrators, 
Counselors, 
Gear-up 
Coordinator, 
LinkCrew Advisor 

No Funding 

4A Ongoing Counselors No Funding 
 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1:   
To increase the graduation rate 
from all students from 93.2% 
to 94.6% by June 30, 2018, as 
measured by the 4-Year 
Cohort. 

1. Design, Align and 
Deliver Support 

A:  Determine options for providing targeted transitional interventions to 
students (e.g. intervention period, intervention classes, afterschool 
intervention time). 
 

Enrollment Data,  
Sign-in Sheets 

 $0 

B:  YSC Coordinator will make home visits to any at-risk student by 
referral. 
 

Record of Referral,  
Record of Home Visits 

 $0 

2. Design and Deliver 
Instruction 

A: WCHS will provide incoming freshman students with career pathway 
information related to their ILPs in order to make elective choices. 

Enrollment Data, 
ILP Reports 

 $0 

B:  Counselors will provide students who have insufficient credits and meet 
criteria established by SBDM Council the opportunity to participate in 
Credit Recovery. 

Graduation Checklist, 
Transcripts, 
A & A Folders 

 $0 
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Goal 3:  By 2019, WCHS will increase the graduation rate for all students from 93.2% to 95.2% as measured by the 4-Year Cohort. 
 

3. Establishing Learning 
Culture and 
Environment 

A:  WCHS will increase the activities with middle school for incoming 
freshman including tours, presentations on careers, discussions on CTE 
opportunities at the high school and ILP planning. 

Enrollment Data, 
Tour Schedule 

 $0 

4. Review, Analyze and 
Apply Data 

A:  Data from the Persistence to Graduation Tool available in Infinite 
Campus will be used for the following:  root cause analysis to determine 
appropriate supports and interventions for those students who may be off 
track for graduation, to provide targeted interventions for at-risk students, 
to utilize available resources at community, district, state and national 
levels. 

Persistence to Graduation 
Reports 

 $0 
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4: Growth 
State your Growth Goal 
 
Goal 4: NOT REQUIRED 
 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1:   
 

   

 
 

   

 
 

   

Objective 2:   
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5: Transition readiness 
State your Transition readiness Goal 
 
Goal 5: By 2019, WCHS will increase the percentage of students who are College and Career Ready (CCR) from 65.6% to 72.48%. 
 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 

Strategy/ 
Activity Timeline Person 

Responsible 
Funding 
Source 

1A Ongoing Gear-Up 
Coordinator Gear-Up 

1B Ongoing CTE Teachers No Funding 
1C 08/2017-06/2018 CTE Coordinator No Funding 
1D 03/2018 Counselors No Funding 

1E 11/2017 
English Teachers, 
AmeriCorp Coach, 

Counselors 
No Funding 

1F Ongoing Counselors No Funding 

2A 09/2017-04-2018 English Teachers, 
CTE Teachers No Funding 

2B Ongoing CTE Teachers 
Perkins 
Grant & 

Other Funds 
2C Spring Counselors No Funding 
3A Ongoing Counselors No Funding 

3B Ongoing AmeriCorp Coach AmeriCorp 
Grant 

3C Ongoing 
Gear-Up 

Coordinator and 
LinkCrew Advisor 

Gear-Up 

3D Ongoing CTE Coordinator Perkins 
Grant 

4A 01/2018-03/2018 CTE Coordinator No Funding 
4B Ongoing CTE Teachers No Funding 

4C Ongoing Math PLC Team 
Leader No Funding 

4D 07/2017-06/2018 CTE Coordinator $32000 
5A Ongoing CTE Teachers No Funding 
5B Ongoing CTE Teachers No Funding 

5C Ongoing English PLC Team 
Leaders No Funding 

6A Ongoing Co-op Teachers Perkins 
Funds 
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Goal 5: By 2019, WCHS will increase the percentage of students who are College and Career Ready (CCR) from 65.6% to 72.48%. 
 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1: 
To increase the percentage of 
students who are College and 
Career Ready (CCR) from 
65.6% to 69.04% by June 30, 
2018. 

1. Design, Align, and 
Deliver Support 

A:  Teachers will utilize the WINCR Systems in their classrooms to 
reinforce soft skills. 
 

KOSSA Reports  ??? 

B:  CTE teachers will utilize the advisory committees to review career 
pathways for each CTE program that leads to articulated credit via KOSSA 
and completion of pathway. 

Advisory Committee 
Minutes 

 $0 

C:  CTE teachers will publicize articulated credits for pathways and 
KOSSAs. 
 

TEDS Reports, 
KOSSA Reports 

 $0 

D:  In lieu of “March Madness,” counselors will post staff member’s 
educational history at each classroom door to promote awareness of post-
secondary school options. 

Documentation at 
Classroom Door 

 $0 

E:  During “College Application Week,” all English classes participate in 
various college awareness activities and senior English classes will also 
complete and submit at least one college application. 

Lesson Plans, 
Participation/Rubric, 
AmeriCorps Coach 
Reports 

 $0 

F:  CCR Math classes will be offered to all senior students not meeting 
benchmark on the math portion of the ACT. 

ACT Reports, 
Enrollment Data 

 $0 

2. Design and Deliver 
Instruction 

A:  English and CTE teachers will assign a PowerPoint or report project in 
which students will research a career choice as related to their ILP and 
present their findings. 
 

Rubric, 
Lesson Plans 

 $0 

B:  CTE pathways and CTSOs will provide field trip opportunities to 
enhance student skill attainment.  (Perkins funds may cover the cost of the 
CTE teacher/advisor only.) 

Field Trip Requests and 
Field Trip Student Lists 

 $2500 

C:  Counselors will guide all 9th grade students to a career pathway based 
on their ILP. 

Registration Documents  $0 

3. Establishing Learning 
Culture and 
Environment 

A:  Teachers will be assigned an A&A group each year and keep that group 
of students until graduation (exception – Freshman teachers will always 
have the incoming freshman students for their first year.  Then when they 
become a sophomore/second year students, they will transition out into the 
regular building and be assigned to a teacher who has just graduated a 
group of seniors.)  A&A will meet as needed for specific purposes (i.e. 
graduation requirements, transcripts, and general “advising”) and daily for 

Graduation Rate  $0 
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Goal 5: By 2019, WCHS will increase the percentage of students who are College and Career Ready (CCR) from 65.6% to 72.48%. 
 

routine information sharing/communication.  
B:  The AmeriCorp Coach will provide first generation college-going, low-
income and minority students with information, knowledge, and coaching 
they need to make educated decisions and plans about their future. 

AmeriCorp Reports  ??? 

C:  Gear-Up Program will provide our freshman and sophomore students 
with opportunities to explore various careers and colleges while LinkCrew 
will provide mentoring of freshman and sophomore students with junior 
and senior mentors. 

Field Trip Requests, 
Field Trip Student Lists, 
Gear-Up Reports, 
LinkCrew Reports 

 ??? 

D:  CTE program equipment/software will be purchased to upgrade and/or 
expand as new technology/updates become available (i.e. tractor with 
safety features previously not available, software to enhance pathway skills 
attainment). 

Finance Reports  $32000 

4. Design and Deliver 
Assessment Literacy 

A:  CTE teachers will utilize KDE provided KOSSA practice tests to 
familiarize students with the testing system and conditions. 
 

KOSSA Reports  $0 

B:  CTE teachers will utilize questioning techniques similar to those used 
on the KOSSA to familiarize students with real-world, on-the-job/career 
questions. 

Classroom Assessments, 
KOSSA Reports 

 $0 

C:  Junior level math teachers will provide students access to ACT prep 
programs. 

Lesson Plans  $0 

5. Design and Deploy 
Standards 

A:  CTE teachers will utilize curriculum maps aligned with KOSSA and 
Kentucky Academic Standards, as well as, career and technical standards 
when planning lessons and activities and make revisions as necessary as 
new/improved standards are released. 

Lesson Plans  $0 

B: When opportunities arise, teachers will be encouraged to participate in 
state-level development and revision of programs of study, course 
alignment, pathway development/revision, and standards 
development/revision. 

Travel Authorization 
Requests 

 $0 

C:  All English III classes will complete ACT online preparation according 
to English PLC-agreed upon schedule. 

Lesson Plans, 
Curriculum Maps 

 $0 

6. Review, Analyze, and 
Apply Data 

A:  CTE Co-op Teachers will visit employers at job site to provide 
guidance to ensure skills and knowledge being obtained by students during 
the co-op experience are related to pathway standards.  Teachers will also 
observe students at work and meet with supervisors to discuss student work 
performance. 

Co-op Visit Reports  $0 
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6: Other (optional) 
State your Other Goal (optional) 
 
Goal 6: 
By 2021, WCHS will increase the percentage of teachers who agree that professional learning is differentiated to meet the needs of individual teachers from 77% to 99% as measured by the 
TELL KY Survey. 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification 
and/or attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or 
strategies chosen? (The links to the Key Core Work Processes activity bank 
below may be a helpful resource. Provide a brief explanation or justification for 
the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement 

Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement 

Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous 

Improvement Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 

Strategy/ 
Activity 

Timeline Person 
Responsible 

Funding 
Source 

1A 07/01/2017 –  
05/01/2018 

School 
Administrators 

& District 
Support Staff 

Professional 
Development 

Funds 

1B 07/01/2017 – 
06/30/2018 

Social Studies 
PLC Team 

Leader 

Professional 
Development 

Funds 
1C 07/2018 CTE 

Coordinator 
Perkins Grant 

 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1: 
To increase the percentage of 
teachers who agree that 
professional learning is 
differentiated to meet the 
needs of individual teachers 
from 77% to 89% by June 30, 
2019. 

1.Design, Align, and Deliver 
Support 

A:  Professional learning will be provided to meet the needs of individual 
teachers with a focus on learning for students of high poverty/low-
socioeconomic status. 

TELL KY Survey,  
Professional Learning 
Agendas & Sign-in 
Sheets 

 $3800 

B:  Social Studies PLC will offer content-specific professional learning 
opportunities at various times throughout the year (i.e. History Round 
Table Discussions). 

Flex Sign-in Sheets  $0 

C:  All CTE Teachers will have the opportunity and be encouraged to 
participate in the Annual CTE Summer Program to receive updated 
information regarding course/program curriculum 
changes/alignments/maps, updates regarding KOSSA and Industry 
Certifications, network with program teachers from across the state, and 

Professional 
Development Certificates 

 $9000 
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Goal 6: 
By 2021, WCHS will increase the percentage of teachers who agree that professional learning is differentiated to meet the needs of individual teachers from 77% to 99% as measured by the 
TELL KY Survey. 

receive information regarding innovative strategies, activities, and 
technologies in the classroom. 

 






















































