


















































Key Elements of the Teaching and Learning Environment - District 

Key Elements Evidence 
KCWP 1: Design and Deploy Standards 
What evidence is there that your district continually assesses, reviews, 
and revises curricula to support students’ attainment of the 
knowledge, skills, and dispositions outlined in the Kentucky Academic 
Standards? 

Curriculum team meetings focus on curriculum 
alignment to state standards and components that 
support instruction and assessment.  Instructional 
coaches assist teachers with deep understanding and 
rigor of the Kentucky Academic Standards; developing 
learning targets; and utilizing formative and summative 
assessment data. 

KCWP 2: Design and Deliver Instruction 
What evidence is there that instruction is highly effective, culturally 
responsive, evidence-based, and provided to all students in the 
district? 

Within professional learning communities, teachers 
discuss lessons and implementation of high yield 
strategies that meet the intent of the learning 
standards.  Student watch lists/at-risk lists are 
developed for students needing additional Tier 2 and 
Tier 3 instruction.  Individual learning plans are 
developed for these identified students and intervention 
strategies are outlined and discussed. 

KCWP 3: Design and Deliver Assessment Literacy 
What evidence is there that you have a balanced assessment system, 
including classroom assessment for student learning? 

Teachers along with instructional coaches emphasize 
assessment for learning strategies where data is used 
formatively to drive instruction.  Students are enabled 
to take responsibility for their own learning by setting 
personal goals.  Common assessments are aligned to 
standards and are implemented district-wide.  Teachers 
analyze student data from common assessments and 
provide detailed feedback to students. 

KCWP 4: Review, Analyze and Apply Data 
What evidence is there that you have an established system for 
examining and interpreting all the data that is in schools (e.g., 
formative, summative, benchmark, and interim assessment data) in 
order to determine priorities for individual student success?    

Our schools are implementing data walls, data 
notebooks, or data tracking systems in order to drill 
down to individual students.  In professional learning 
communities, teachers collectively analyze school data 
to make informed decisions, determine priorities for 
individual student success, and improve practice. 



Key Elements of the Teaching and Learning Environment - District 

KCWP 5: Design, Align and Deliver Support  
What evidence is there that a system is in place to monitor student 
data regularly and to ensure a continuous improvement model that 
monitors what is working to support student learning? 

The Whitley County School District has an instructional 
leadership team led by the Deputy Superintendent that 
ensures that continuous improvement is based on data 
to improve processes that support student learning.  
The team aligns resources to needs to ensure all systems 
work together for success and student data is regularly 
monitored. 

KCWP 6: Establishing Learning Culture and Environment 
What evidence is there that your district creates, nurtures, and sustains 
a fair and caring learning community in which all students have optimal 
opportunities for academic success? 

The Whitley County School District ensures that each 
school’s culture and environment optimize student 
learning and creates support for positive behavior.  The 
instructional leadership team is focusing efforts on 
creating and developing growth mindset as well as 
implementing instruction for students of poverty that 
are research and evidence-based. 
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Comprehensive District Improvement Plan (CDIP) 

Rationale 
District improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, district funding, and closing 
achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive District Improvement Plan (CDIP) cultivates an environment that promotes 
student growth and achievement.  

While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement process 
should address the contributing factors creating the learning environment (inputs) and the performance data (outcomes). Through the Needs Assessment for Districts, priorities were identified 
and processes, practices, and/or conditions were chosen for focus. This goal building template will assist your improvement team to address those priorities and outline your targets and the 
activities intended to produce the desired changes. Progress monitoring details will ensure that your plan is being reviewed regularly to determine the success of each strategy. 

Requirements for Building an Improvement Plan 
• There are seven (7) required district goals:  

o State Assessment Results in reading and mathematics 

o State Assessment Results in science, social studies and writing 

o Achievement Gap 

o English Learner Progress 

o Quality of School Climate and Safety 

o Postsecondary Readiness 

o Graduation Rate 
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Explanations/Directions 
 

Goal: Districts should determine long-term goals that are three to five year targets for each required district level indicator. Long-term targets 
should be informed by The Needs Assessment for Districts. 

Objective Strategy Activities Measure of Success Progress Monitoring Funding 

Districts should 
determine short-term 
objectives to be 
attained by the end of 
the current academic 
year. There can be 
multiple objectives 
for each goal.  

 

Describe your approach 
to systematically address 
a process, practice, or 
condition that was 
identified as a priority 
during the Needs 
Assessment for Districts. 
There can be multiple 
strategies for each 
objective.  The strategy 
can be based upon 
Kentucky’s six (6) Key 
Core Work Processes or 
another established 
improvement approach 
(i.e. Six Sigma, Shipley, 
Baldridge, etc.). 

Describe the 
actionable steps 
that will occur to 
deploy the chosen 
strategy. There can 
be multiple activities 
for each strategy. 

List the criteria that 
will gauge the impact 
of your work. 
The measures may 
be quantitative or 
qualitative but are 
observable in some 
way. Consider 
measures of input as 
well as outcomes for 
both staff and 
students. 

Describe the process used to 
assess the implementation 
of the plan, the rate of 
improvement, and the 
effectiveness of the plan. 
Your description should 
include the artifacts to be 
reviewed, specific timelines, 
and responsible individuals. 

List the specific 
federal, state, 
or local funding 
source(s) used 
to support 
each 
improvement 
initiative.  
 

 
  

https://education.ky.gov/school/stratclsgap/Pages/default.aspx
https://education.ky.gov/school/stratclsgap/Pages/default.aspx
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1: State Assessment Results in reading and mathematics 
 

Goal 1:  Increase reading proficiency for all elementary students from 57% to 72%, middle school students from 52% to 67%, and high school students from 47% to 62% by 2025. 
               Increase math proficiency for all elementary students from 52% to 67%, middle school students from 46% to 61%, and high school students from 35% to 50% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

Objective 1 
Increase reading proficiency 
for all elementary students 
from 57% to 62%, middle 
school students from 52% to 
57%, and high school 
students from 47% to 52% by 
2023. 

Design and Deploy 
Standards 

A. Identify and disseminate 
instructional resources aligned to 
the Kentucky Academic Standards 
(KAS); provide technical assistance 
and support to schools in software 
setup and use for technology 
programs including STAR, 
Accelerated Reader, Study Island, 
myON, MAP, Aimsweb, IXL, 
Edulastic, HMH Ed platform, CERT, 
Mastery Prep, Simple Solutions, and 
other core programs 

District Report Card, 
program usage and 
mastery reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, and 
Superintendents 

ESSER funds, 
Save the Children, 
Gear Up 

B. Coordinate and facilitate 
elementary reading nights involving 
parents and community members 
in academic activities aligned to 
KAS 

Sign in sheets 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, and 
Superintendents 

Title I 

C.  Provide monthly seminars with 
enriching lessons and activities for 
elementary students identified as 
gifted and talented; Provide 
enrichment activities for middle 
and high school students as 
requested  

District Report Card, GT 
reports 

8/2022 – 5/2023 
 
GT Coordinator, Superintendents 

GT funds 

Review, Analyze, and Apply 
Data 

A. Examine student data including 
KSA, MAP, IOWA, STAR, CERT, and 
common assessment data to 
identify gaps and make necessary 

District Report Card, 
district assessment reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, and 
Superintendents 

No funding needed 
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Goal 1:  Increase reading proficiency for all elementary students from 57% to 72%, middle school students from 52% to 67%, and high school students from 47% to 62% by 2025. 
               Increase math proficiency for all elementary students from 52% to 67%, middle school students from 46% to 61%, and high school students from 35% to 50% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

adjustments to curriculum maps 
and resources 

B. Assist schools in creating/ 
implementing/enhancing visual 
representations of data through 
data rooms or data notebooks; 
Support schools during data room 
meetings 

District Report Card, MAP 
Growth reports, CERT 
reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, and 
Superintendents 

No funding needed 

C. Provide and support teachers 
and principals with assessment 
literacy and processes to analyze 
and disaggregate school data 

District Report Card, 
district assessment reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, and 
Superintendents 

No funding needed 

D. Provide support to teachers in 
utilizing formative and summative 
assessment data to inform 
instruction 

Walkthrough 
documentation, common 
assessment data, PLC 
minutes 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, and 
Superintendents 

No funding needed 

E. Provide teachers with support to 
plan instruction, reflect on 
implementation, and pinpoint 
individual students needs to 
increase student proficiency 

Student data, PLC minutes 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, and 
Superintendents 

No funding needed 

Design and Deliver 
Instruction 

A. Provide targeted literacy training 
for kindergarten teachers, 3rd grade 
teachers, library media specialists, 
middle and high school science and 
social studies teachers, and 
principals through GRREC that 
focuses on evidence-based 
instructional strategies and 

KyCL PD logs, PD sign-in 
sheets, implementation 
walk-throughs 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, PD Coordinator, 
Literacy, District Literacy Coach/Grant 
Manager 

Kentucky 
Comprehensive 
Literacy (KyCL) grant 
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Goal 1:  Increase reading proficiency for all elementary students from 57% to 72%, middle school students from 52% to 67%, and high school students from 47% to 62% by 2025. 
               Increase math proficiency for all elementary students from 52% to 67%, middle school students from 46% to 61%, and high school students from 35% to 50% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

practices to maximize student 
learning 

B. Facilitate literacy training for 
elementary instructional assistants 
to assist in building knowledge in 
understanding processes and skills 
involved in learning how to read; 
Facilitate literacy training for 1st and 
2nd grade teachers focused on 
implementing the essential 
components of reading 

PD sign-in sheets, training 
verification, 
implementation walk-
throughs 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, RTA Grant 
Manager, PD Coordinator 

Read to Achieve 
grant 

C. Facilitate training for teachers 
focused on student engagement 
strategies through our Deeper 
Learning initiative 

PD sign-in sheets, 
implementation walk-
throughs 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, PD Coordinator 

SESC, ESSER funds 

Design, Align, and Deliver 
Support 

A. Support teachers through 
professional learning opportunities 
in all content areas including 
technology.  

PD sign-in sheets 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, PD Coordinator 

PD funds 

B. Collaborate, co-teach, and 
provide support with reading 
instructional strategies, 
intervention strategies, formative 
assessment strategies, student 
engagement strategies, etc. based 
on the needs of the teachers 

Instructional Coaches 
schedule, PLC minutes 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, PD Coordinator 

No funding needed 

C. Provide tutoring and clubs to 
students that focus on academics, 
physical fitness, character 
education, and leadership through 

21st CCLC schedules, 21st 
CCLC attendance and data 
reports; sign-in sheets 

8/2022 – 5/2023 
 

21st CCLC grants 
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Goal 1:  Increase reading proficiency for all elementary students from 57% to 72%, middle school students from 52% to 67%, and high school students from 47% to 62% by 2025. 
               Increase math proficiency for all elementary students from 52% to 67%, middle school students from 46% to 61%, and high school students from 35% to 50% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

21st Century Community Learning 
Centers; Provide parent 
engagement activities through 21st 
CCLC to engage parents/guardians 
in their child’s learning and 
achievement goals 

Principals, Instructional Coaches, 
Superintendents, 21st CCLC Data 
Coordinator 

D. Coordinate and provide 
resources for each school’s MTSS 
team to address academic and 
behavioral needs; Maintain a 
system of progress monitoring as 
evidenced by tools such as 
Aimsweb, Review 360, lesson plans, 
walk-through documentation, 
learning checks, common 
assessment data, benchmark data, 
and professional learning agendas 

Aimsweb data, Review 360 
data, lesson plans, walk-
through documentation, 
learning checks, student 
data, PLC minutes 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, Director of Special 
Education 

IDEA funds 

E. Provide training and technical 
support to school managers and 
teachers using Aimsweb software 
to identify student achievement 
gaps and develop instructional 
strategies to address gaps; Provide 
trainings and technical support to 
school managers and teachers 
using Review 360 to identify 
behavior issues and develop 
intervention strategies 

PLC minutes, Technology 
Resource Teacher 
anecdotal 
records/schedule, 
Aimsweb and Review 360 
data, lesson plans 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, Director of Special 
Education 

No funding needed 

F. Provide support and training with 
evidence-based practices for 

PLC minutes, student data 
8/2022 – 5/2023 
 

No funding needed 
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Goal 1:  Increase reading proficiency for all elementary students from 57% to 72%, middle school students from 52% to 67%, and high school students from 47% to 62% by 2025. 
               Increase math proficiency for all elementary students from 52% to 67%, middle school students from 46% to 61%, and high school students from 35% to 50% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

reading and writing intervention; 
Provide support with effective 
feedback that focuses on filling 
gaps in learning; Assist teachers 
with the implementation of the 
direct instruction model to provide 
adequate practice, correct levels of 
rigor, congruent instruction, and 
appropriate learning strategies; 
Support teachers with embedding 
student engagement strategies and 
formative assessment in daily 
instruction 

Principals, Instructional Coaches, 
Superintendents 

G. Provide enrichment to students 
that focus on academics, physical 
fitness, health education, and 
leadership through Save the 
Children programs at our 
elementary schools; Provide parent 
engagement activities to engage 
parents/guardians in their child’s 
learning and achievement goals 

STC data and reports, sign-
in sheets 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, Save the Children 
Coordinator 

Save the Children 

H. Support elementary schools with 
the district and school’s literacy 
initiative by providing reading 
books for the book vending 
machines 

MUNIS reports, student 
reading spotlights 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, Rural Accelerator 
Grant Manager, Save the Children 
Coordinator 

Rural Accelerator 
Initiative, Save the 
Children 
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Goal 1:  Increase reading proficiency for all elementary students from 57% to 72%, middle school students from 52% to 67%, and high school students from 47% to 62% by 2025. 
               Increase math proficiency for all elementary students from 52% to 67%, middle school students from 46% to 61%, and high school students from 35% to 50% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

I. Support reading program and 
literacy initiative through targeted 
individual and/or small group 
intervention 

RTA data; reading 
intervention teacher data; 
student performance 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, RTA Grant Manager 

Read to Achieve 
grant, General Fund 

J. Support new teachers with 
instructional practices and student 
engagement strategies through the 
district’s New Teacher Academy 
(NTA) and Colonel Teacher 
Internship Program (CTIP) 

CTIP Mentor Timesheets, 
CTIP Professional Learning 
Log, NTA sign-in sheets 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, CTIP Coordinator 

Title IV 

K. Provide teacher support at both 
district and local school level 
through instructional coaching 
based on training received and the 
foundational framework of the New 
Teacher Center that encompasses 
three main areas of instruction that 
include:  plan/prepare, 
teach/assess, and analyze/reflect. 

KIANO minutes, evaluation 
reports, walkthroughs/ 
observations 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

No funding needed 

Objective 2 
Increase math proficiency for 
all elementary students from 
52% to 57%, middle school 
students from 46% to 51%, 
and high school students 
from 35% to 40% by 2023. 

Design and Deploy 
Standards 

A. Identify and disseminate 
instructional resources aligned to 
the Kentucky Academic Standards 
(KAS); provide technical assistance 
and support to schools in software 
setup and use for technology 
programs including STAR, Study 
Island, MAP, Aimsweb, IXL, 
Edulastic, ThinkCentral, ALEKS, 
CERT, Mastery Prep, Simple 
Solutions, and other core programs 

District Report Card, 
program usage and 
mastery reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, and 
Superintendents 

ESSER funds, 
Save the Children, 
Gear Up 
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Goal 1:  Increase reading proficiency for all elementary students from 57% to 72%, middle school students from 52% to 67%, and high school students from 47% to 62% by 2025. 
               Increase math proficiency for all elementary students from 52% to 67%, middle school students from 46% to 61%, and high school students from 35% to 50% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

B. Coordinate and facilitate 
elementary math nights involving 
parents and community members 
in academic activities aligned to 
KAS 

Sign in sheets 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, and 
Superintendents 

Title I 

C.  Provide monthly seminars with 
enriching lessons and activities for 
elementary students identified as 
gifted and talented; Provide 
enrichment activities for middle 
and high school students as 
requested  

District Report Card, GT 
reports 

8/2022 – 5/2023 
 
GT Coordinator, Superintendents 

GT funds 

Review, Analyze, and Apply 
Data 

A. Examine student data including 
KSA, MAP, IOWA, STAR, CERT, and 
common assessment data to 
identify gaps and make necessary 
adjustments to curriculum maps 
and resources 

District Report Card, 
district assessment reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, and 
Superintendents 

No funding needed 

B. Assist schools in creating/ 
implementing/enhancing visual 
representations of data through 
data rooms or data notebooks; 
Support schools during data room 
meetings 

District Report Card, MAP 
Growth reports, CERT 
reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, and 
Superintendents 

No funding needed 

C. Provide and support teachers 
and principals with assessment 
literacy and processes to analyze 
and disaggregate school data 

District Report Card, 
district assessment reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, and 
Superintendents 

No funding needed 

D. Provide support to teachers in 
utilizing formative and summative 

Walkthrough 
documentation, common 

8/2022 – 5/2023 
 

No funding needed 
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Goal 1:  Increase reading proficiency for all elementary students from 57% to 72%, middle school students from 52% to 67%, and high school students from 47% to 62% by 2025. 
               Increase math proficiency for all elementary students from 52% to 67%, middle school students from 46% to 61%, and high school students from 35% to 50% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

assessment data to inform 
instruction 

assessment data, PLC 
minutes 

Principals, Instructional Coaches, and 
Superintendents 

E. Provide teachers with support to 
plan instruction, reflect on 
implementation, and pinpoint 
individual students needs to 
increase student proficiency 

Student data, PLC minutes 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, and 
Superintendents 

No funding needed 

Design and Deliver 
Instruction 

A. Facilitate training for teachers 
focused on student engagement 
strategies through our Deeper 
Learning initiative 

PD sign-in sheets, 
implementation walk-
throughs 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, PD Coordinator 

SESC, ESSER funds 

B. Provide funding for math 
intervention teachers at every 
elementary school for targeted 
small group intervention 

MUNIS reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

ESSER funds 

C. Provide support for math 
intervention teachers to share 
intervention strategies and discuss 
student data with teachers during 
PLCs 

PLC minutes 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

No funding needed 

Design and Deliver Support 

A. Support teachers through 
professional learning opportunities 
in all content areas including 
technology.  

PD sign-in sheets 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, PD Coordinator 

PD funds 

B. Collaborate, co-teach, and 
provide support with reading 
instructional strategies, 
intervention strategies, formative 
assessment strategies, student 

Instructional Coaches 
schedule, PLC minutes 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, PD Coordinator 

No funding needed 
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Goal 1:  Increase reading proficiency for all elementary students from 57% to 72%, middle school students from 52% to 67%, and high school students from 47% to 62% by 2025. 
               Increase math proficiency for all elementary students from 52% to 67%, middle school students from 46% to 61%, and high school students from 35% to 50% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

engagement strategies, etc. based 
on the needs of the teachers 

C. Provide tutoring and clubs to 
students that focus on academics, 
physical fitness, character 
education, and leadership through 
21st Century Community Learning 
Centers; Provide parent 
engagement activities through 21st 
CCLC to engage parents/guardians 
in their child’s learning and 
achievement goals 

21st CCLC schedules, 21st 
CCLC attendance and data 
reports; sign-in sheets 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, 21st CCLC Data 
Coordinator 

21st CCLC grants 

D. Coordinate and provide 
resources for each school’s MTSS 
team to address academic and 
behavioral needs; Maintain a 
system of progress monitoring as 
evidenced by tools such as 
Aimsweb, Review 360, lesson plans, 
walk-through documentation, 
learning checks, common 
assessment data, benchmark data, 
and professional learning agendas 

Aimsweb data, Review 360 
data, lesson plans, walk-
through documentation, 
learning checks, student 
data, PLC minutes 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, Director of Special 
Education 

IDEA funds 

E. Provide training and technical 
support to school managers and 
teachers using Aimsweb software 
to identify student achievement 
gaps and develop instructional 
strategies to address gaps; Provide 
trainings and technical support to 

PLC minutes, Technology 
Resource Teacher 
anecdotal 
records/schedule, 
Aimsweb and Review 360 
data, lesson plans 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, Director of Special 
Education 

No funding needed 
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Goal 1:  Increase reading proficiency for all elementary students from 57% to 72%, middle school students from 52% to 67%, and high school students from 47% to 62% by 2025. 
               Increase math proficiency for all elementary students from 52% to 67%, middle school students from 46% to 61%, and high school students from 35% to 50% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

school managers and teachers 
using Review 360 to identify 
behavior issues and develop 
intervention strategies 

F. Provide support and training with 
evidence-based practices for math 
intervention; Provide support with 
effective feedback that focuses on 
filling gaps in learning; Assist 
teachers with the implementation 
of the direct instruction model to 
provide adequate practice, correct 
levels of rigor, congruent 
instruction, and appropriate 
learning strategies; Support 
teachers with embedding student 
engagement strategies, math 
practices, and formative 
assessment in daily instruction 

PLC minutes, student data 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

No funding needed 

G. Provide enrichment to students 
that focus on academics, physical 
fitness, health education, and 
leadership through Save the 
Children programs at our 
elementary schools; Provide parent 
engagement activities to engage 
parents/guardians in their child’s 
learning and achievement goals 

STC data and reports, sign-
in sheets 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, Save the Children 
Coordinator 

Save the Children 
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Goal 1:  Increase reading proficiency for all elementary students from 57% to 72%, middle school students from 52% to 67%, and high school students from 47% to 62% by 2025. 
               Increase math proficiency for all elementary students from 52% to 67%, middle school students from 46% to 61%, and high school students from 35% to 50% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

H. Support math program through 
targeted individual and/or small 
group intervention 

Math intervention data; 
student performance 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

ESSER, General fund 

I. Support new teachers with 
instructional practices and student 
engagement strategies through the 
district’s New Teacher Academy 
(NTA) and Colonel Teacher 
Internship Program (CTIP) 

CTIP Mentor Timesheets, 
CTIP Professional Learning 
Log, NTA sign-in sheets 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, CTIP Coordinator 

Title IV 

J. Provide teacher support at both 
district and local school level 
through instructional coaching 
based on training received and the 
foundational framework of the New 
Teacher Center that encompasses 
three main areas of instruction that 
include:  plan/prepare, 
teach/assess, and analyze/reflect. 

KIANO minutes, evaluation 
reports, walkthroughs/ 
observations 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

No funding needed 
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2: State Assessment Results in science, social studies and writing 
 

Goal 2:  Increase science proficiency for all elementary students from 46% to 61%, middle school students from 31% to 46%, and high school students from 16% to 31% by 2025. 
               Increase social studies proficiency for all elementary students from 46% to 61%, middle school students from 39% to 54%, and high school students from 33% to 48% by 2025. 
               Increase combined writing proficiency (on-demand and language mechanics) for all elementary students from 44% to 59%, middle school students from 48% to 63%, and high school                

students from 46% to 61% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

Objective 1 
Increase science proficiency 
for all elementary students 
from 46% to 61%, middle 
school students from 31% to 
36%, and high school 
students from 16% to 21% by 
2023. 

Design and Deploy 
Standards 
 

A. Identify and disseminate 
instructional resources aligned to 
the Kentucky Academic Standards 
(KAS); provide technical assistance 
and support to schools in software 
setup and use for technology 
programs including Study Island, 
MAP, Aimsweb, IXL, Edulastic, 
Generation Genius, HMH Ed 
platform, CERT, Mastery Prep, 
Simple Solutions, and other core 
programs 

District Report Card, 
program usage and 
mastery reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, and 
Superintendents 

ESSER funds, Gear 
Up 

B.  Provide monthly seminars with 
enriching lessons and activities for 
elementary students identified as 
gifted and talented; Provide 
enrichment activities for middle 
and high school students as 
requested  

District Report Card, GT 
reports 

8/2022 – 5/2023 
 
GT Coordinator, Superintendents 

GT funds 

Review, Analyze, and Apply 
Data 

A. Examine student data including 
KSA, MAP, IOWA, CERT, and 
common assessment data to 
identify gaps and make necessary 
adjustments to curriculum maps 
and resources 

District Report Card, 
district assessment reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, and 
Superintendents 

No funding needed 
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Goal 2:  Increase science proficiency for all elementary students from 46% to 61%, middle school students from 31% to 46%, and high school students from 16% to 31% by 2025. 
               Increase social studies proficiency for all elementary students from 46% to 61%, middle school students from 39% to 54%, and high school students from 33% to 48% by 2025. 
               Increase combined writing proficiency (on-demand and language mechanics) for all elementary students from 44% to 59%, middle school students from 48% to 63%, and high school                

students from 46% to 61% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

B. Assist schools in creating/ 
implementing/enhancing visual 
representations of data through 
data rooms or data notebooks; 
Support schools during data room 
meetings 

District Report Card, MAP 
Growth reports, CERT 
reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, and 
Superintendents 

No funding needed 

C. Provide and support teachers 
and principals with assessment 
literacy and processes to analyze 
and disaggregate school data 

District Report Card, 
district assessment reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, and 
Superintendents 

No funding needed 

D. Provide support to teachers in 
utilizing formative and summative 
assessment data to inform 
instruction 

Walkthrough 
documentation, common 
assessment data, PLC 
minutes 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, and 
Superintendents 

No funding needed 

E. Provide teachers with support to 
plan instruction, reflect on 
implementation, and pinpoint 
individual students needs to 
increase student proficiency 

Student data, PLC minutes 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, and 
Superintendents 

No funding needed 

Design and Deliver 
Instruction 

A. Provide targeted literacy training 
for middle and high school science 
teachers through GRREC that 
focuses on evidence-based 
instructional strategies and 
practices to maximize student 
learning 

KyCL PD logs, PD sign-in 
sheets, implementation 
walk-throughs 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, PD Coordinator, 
Literacy, District Literacy Coach/Grant 
Manager 

Kentucky 
Comprehensive 
Literacy (KyCL) grant 
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Goal 2:  Increase science proficiency for all elementary students from 46% to 61%, middle school students from 31% to 46%, and high school students from 16% to 31% by 2025. 
               Increase social studies proficiency for all elementary students from 46% to 61%, middle school students from 39% to 54%, and high school students from 33% to 48% by 2025. 
               Increase combined writing proficiency (on-demand and language mechanics) for all elementary students from 44% to 59%, middle school students from 48% to 63%, and high school                

students from 46% to 61% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

B. Facilitate training for teachers 
focused on student engagement 
strategies through our Deeper 
Learning initiative 

PD sign-in sheets, 
implementation walk-
throughs 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, PD Coordinator 

SESC, ESSER funds 

C. Provide instructional support/co-
teaching with the KAS for Science, 
implementation of three-
dimensional science instruction, 
classroom embedded assessments, 
Through Course Tasks (TCTs), and 
Claim, Evidence, and Reasoning 
(CERs) 

PLC minutes, student data 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

No funding needed 

D. Provide assistance and support 
for teachers to implement and 
integrate Claim, Evidence, and 
Reasoning (CER) to meet the 
cognitive demands of the KAS for 
Science; Provide support for 
teachers to integrate rigorous, 
engaging science experiences 
through CER formative science 
investigations 

PLC minutes, district 
monitoring, student data 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

No funding needed 

Design, Align, and Deliver 
Support 

A. Support teachers through 
professional learning opportunities 
in all content areas including 
technology.  

PD sign-in sheets 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, PD Coordinator 

PD funds 

B. Collaborate, co-teach, and 
provide support with reading 

Instructional Coaches 
schedule, PLC minutes 

8/2022 – 5/2023 
 

No funding needed 
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Goal 2:  Increase science proficiency for all elementary students from 46% to 61%, middle school students from 31% to 46%, and high school students from 16% to 31% by 2025. 
               Increase social studies proficiency for all elementary students from 46% to 61%, middle school students from 39% to 54%, and high school students from 33% to 48% by 2025. 
               Increase combined writing proficiency (on-demand and language mechanics) for all elementary students from 44% to 59%, middle school students from 48% to 63%, and high school                

students from 46% to 61% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

instructional strategies, 
intervention strategies, formative 
assessment strategies, student 
engagement strategies, etc. based 
on the needs of the teachers 

Principals, Instructional Coaches, 
Superintendents, PD Coordinator 

C. Provide tutoring and clubs to 
students that focus on academics, 
physical fitness, character 
education, and leadership through 
21st Century Community Learning 
Centers; Provide parent 
engagement activities through 21st 
CCLC to engage parents/guardians 
in their child’s learning and 
achievement goals 

21st CCLC schedules, 21st 
CCLC attendance and data 
reports; sign-in sheets 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, 21st CCLC Data 
Coordinator 

21st CCLC grants 

D. Coordinate and provide 
resources for each school’s MTSS 
team to address academic and 
behavioral needs; Maintain a 
system of progress monitoring as 
evidenced by tools such as 
Aimsweb, Review 360, lesson plans, 
walk-through documentation, 
learning checks, common 
assessment data, benchmark data, 
and professional learning agendas 

Aimsweb data, Review 360 
data, lesson plans, walk-
through documentation, 
learning checks, student 
data, PLC minutes 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, Director of Special 
Education 

IDEA funds 

E. Provide training and technical 
support to school managers and 

PLC minutes, Technology 
Resource Teacher 

8/2022 – 5/2023 
 

No funding needed 
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Goal 2:  Increase science proficiency for all elementary students from 46% to 61%, middle school students from 31% to 46%, and high school students from 16% to 31% by 2025. 
               Increase social studies proficiency for all elementary students from 46% to 61%, middle school students from 39% to 54%, and high school students from 33% to 48% by 2025. 
               Increase combined writing proficiency (on-demand and language mechanics) for all elementary students from 44% to 59%, middle school students from 48% to 63%, and high school                

students from 46% to 61% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

teachers using Aimsweb software 
to identify student achievement 
gaps and develop instructional 
strategies to address gaps; Provide 
trainings and technical support to 
school managers and teachers 
using Review 360 to identify 
behavior issues and develop 
intervention strategies 

anecdotal 
records/schedule, 
Aimsweb and Review 360 
data, lesson plans 

Principals, Instructional Coaches, 
Superintendents, Director of Special 
Education 

F. Provide support and training with 
evidence-based practices for 
science intervention; Provide 
support with effective feedback 
that focuses on filling gaps in 
learning; Assist teachers with the 
implementation of the direct 
instruction model to provide 
adequate practice, correct levels of 
rigor, congruent instruction, and 
appropriate learning strategies; 
Support teachers with embedding 
student engagement strategies and 
formative assessment in daily 
instruction 

PLC minutes, student data 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

No funding needed 

G. Support elementary schools with 
the district and school’s literacy 
initiative by providing nonfiction 

MUNIS reports, student 
spotlights 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, Rural Accelerator 

Rural Accelerator 
Initiative, Save the 
Children 
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Goal 2:  Increase science proficiency for all elementary students from 46% to 61%, middle school students from 31% to 46%, and high school students from 16% to 31% by 2025. 
               Increase social studies proficiency for all elementary students from 46% to 61%, middle school students from 39% to 54%, and high school students from 33% to 48% by 2025. 
               Increase combined writing proficiency (on-demand and language mechanics) for all elementary students from 44% to 59%, middle school students from 48% to 63%, and high school                

students from 46% to 61% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

science books for the book vending 
machines 

Grant Manager, Save the Children 
Coordinator 

H. Support the science program 
through targeted individual and/or 
small group intervention 

Student performance 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

General Fund 

I. Support new teachers with 
instructional practices and student 
engagement strategies through the 
district’s New Teacher Academy 
(NTA) and Colonel Teacher 
Internship Program (CTIP) 

CTIP Mentor Timesheets, 
CTIP Professional Learning 
Log, NTA sign-in sheets 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, CTIP Coordinator 

Title IV 

J. Provide teacher support at both 
district and local school level 
through instructional coaching 
based on training received and the 
foundational framework of the New 
Teacher Center that encompasses 
three main areas of instruction that 
include:  plan/prepare, 
teach/assess, and analyze/reflect. 

KIANO minutes, evaluation 
reports, 
walkthroughs/observations 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

No funding needed 

Objective 2 
Increase social studies 
proficiency for all elementary 
students from 46% to 51%, 
middle school students from 
39% to 44%, and high school 

Design and Deploy 
Standards 

A. Identify and disseminate 
instructional resources aligned to 
the Kentucky Academic Standards 
(KAS); provide technical assistance 
and support to schools in software 
setup and use for technology 
programs including Study Island, 

District Report Card, 
program usage and 
mastery reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, and 
Superintendents 

ESSER funds, 
Save the Children, 
Gear Up 
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Goal 2:  Increase science proficiency for all elementary students from 46% to 61%, middle school students from 31% to 46%, and high school students from 16% to 31% by 2025. 
               Increase social studies proficiency for all elementary students from 46% to 61%, middle school students from 39% to 54%, and high school students from 33% to 48% by 2025. 
               Increase combined writing proficiency (on-demand and language mechanics) for all elementary students from 44% to 59%, middle school students from 48% to 63%, and high school                

students from 46% to 61% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

students from 33% to 38% by 
2023. 

myON, MAP, Aimsweb, IXL, 
Edulastic, HMH Ed platform, CERT, 
Mastery Prep, Simple Solutions, and 
other core programs 

B.  Provide monthly seminars with 
enriching lessons and activities for 
elementary students identified as 
gifted and talented; Provide 
enrichment activities for middle 
and high school students as 
requested  

District Report Card, GT 
reports 

8/2022 – 5/2023 
 
GT Coordinator, Superintendents 

GT funds 

Review, Analyze, and Apply 
Data 

A. Examine student data including 
KSA, IOWA, CERT, and common 
assessment data to identify gaps 
and make necessary adjustments to 
curriculum maps and resources 

District Report Card, 
district assessment reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, and 
Superintendents 

No funding needed 

B. Assist schools in creating/ 
implementing/enhancing visual 
representations of data through 
data rooms or data notebooks; 
Support schools during data room 
meetings 

District Report Card, MAP 
Growth reports, CERT 
reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, and 
Superintendents 

No funding needed 

C. Provide and support teachers 
and principals with assessment 
literacy and processes to analyze 
and disaggregate school data 

District Report Card, 
district assessment reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, and 
Superintendents 

No funding needed 

D. Provide support to teachers in 
utilizing formative and summative 

Walkthrough 
documentation, common 

8/2022 – 5/2023 
 

No funding needed 
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Goal 2:  Increase science proficiency for all elementary students from 46% to 61%, middle school students from 31% to 46%, and high school students from 16% to 31% by 2025. 
               Increase social studies proficiency for all elementary students from 46% to 61%, middle school students from 39% to 54%, and high school students from 33% to 48% by 2025. 
               Increase combined writing proficiency (on-demand and language mechanics) for all elementary students from 44% to 59%, middle school students from 48% to 63%, and high school                

students from 46% to 61% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

assessment data to inform 
instruction 

assessment data, PLC 
minutes 

Principals, Instructional Coaches, and 
Superintendents 

E. Provide teachers with support to 
plan instruction, reflect on 
implementation, and pinpoint 
individual students needs to 
increase student proficiency 

Student data, PLC minutes 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, and 
Superintendents 

No funding needed 

Design and Deliver 
Instruction 

A. Provide targeted literacy training 
for middle and high school social 
studies teachers through GRREC 
that focuses on evidence-based 
instructional strategies and 
practices to maximize student 
learning 

KyCL PD logs, PD sign-in 
sheets, implementation 
walk-throughs 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, PD Coordinator, 
Literacy, District Literacy Coach/Grant 
Manager 

Kentucky 
Comprehensive 
Literacy (KyCL) grant 

B. Facilitate training for teachers 
focused on student engagement 
strategies through our Deeper 
Learning initiative 

PD sign-in sheets, 
implementation walk-
throughs 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, PD Coordinator 

SESC, ESSER funds 

C. Provide instructional support/co-
teaching with the KAS for Social 
Studies and implementation of 
resources including 180 Days of 
Social Studies and Edulastic. 

PLC minutes, student data 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

No funding needed 

D. Provide assistance and support 
for teachers to implement and 
incorporate the fundamental 
American documents and speeches 
into the grade-level appropriate 

PLC minutes, district 
monitoring, lesson plans, 
student data 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

No funding needed 
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Goal 2:  Increase science proficiency for all elementary students from 46% to 61%, middle school students from 31% to 46%, and high school students from 16% to 31% by 2025. 
               Increase social studies proficiency for all elementary students from 46% to 61%, middle school students from 39% to 54%, and high school students from 33% to 48% by 2025. 
               Increase combined writing proficiency (on-demand and language mechanics) for all elementary students from 44% to 59%, middle school students from 48% to 63%, and high school                

students from 46% to 61% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

middle and high school social 
studies standards and courses. 

Design, Align, and Deliver 
Support 

A. Support teachers through 
professional learning opportunities 
in all content areas including 
technology.  

PD sign-in sheets 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, PD Coordinator 

PD funds 

B. Collaborate, co-teach, and 
provide support with social studies 
instructional strategies, 
intervention strategies, formative 
assessment strategies, student 
engagement strategies, etc. based 
on the needs of the teachers 

Instructional Coaches 
schedule, PLC minutes 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, PD Coordinator 

No funding needed 

C. Provide tutoring and clubs to 
students that focus on academics, 
physical fitness, character 
education, and leadership through 
21st Century Community Learning 
Centers; Provide parent 
engagement activities through 21st 
CCLC to engage parents/guardians 
in their child’s learning and 
achievement goals 

21st CCLC schedules, 21st 
CCLC attendance and data 
reports; sign-in sheets 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, 21st CCLC Data 
Coordinator 

21st CCLC grants 

D. Coordinate and provide 
resources for each school’s MTSS 
team to address academic and 
behavioral needs; Maintain a 
system of progress monitoring as 

Aimsweb data, Review 360 
data, lesson plans, walk-
through documentation, 
learning checks, student 
data, PLC minutes 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, Director of Special 
Education 

IDEA funds 
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Goal 2:  Increase science proficiency for all elementary students from 46% to 61%, middle school students from 31% to 46%, and high school students from 16% to 31% by 2025. 
               Increase social studies proficiency for all elementary students from 46% to 61%, middle school students from 39% to 54%, and high school students from 33% to 48% by 2025. 
               Increase combined writing proficiency (on-demand and language mechanics) for all elementary students from 44% to 59%, middle school students from 48% to 63%, and high school                

students from 46% to 61% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

evidenced by tools such as 
Aimsweb, Review 360, lesson plans, 
walk-through documentation, 
learning checks, common 
assessment data, benchmark data, 
and professional learning agendas 

E. Provide training and technical 
support to school managers and 
teachers using Aimsweb software 
to identify student achievement 
gaps and develop instructional 
strategies to address gaps; Provide 
trainings and technical support to 
school managers and teachers 
using Review 360 to identify 
behavior issues and develop 
intervention strategies 

PLC minutes, Technology 
Resource Teacher 
anecdotal 
records/schedule, 
Aimsweb and Review 360 
data, lesson plans 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, Director of Special 
Education 

No funding needed 

F. Provide support and training with 
evidence-based practices for social 
studies intervention; Provide 
support with effective feedback 
that focuses on filling gaps in 
learning; Assist teachers with the 
implementation of the direct 
instruction model to provide 
adequate practice, correct levels of 
rigor, congruent instruction, and 
appropriate learning strategies; 

PLC minutes, student data 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

No funding needed 
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Goal 2:  Increase science proficiency for all elementary students from 46% to 61%, middle school students from 31% to 46%, and high school students from 16% to 31% by 2025. 
               Increase social studies proficiency for all elementary students from 46% to 61%, middle school students from 39% to 54%, and high school students from 33% to 48% by 2025. 
               Increase combined writing proficiency (on-demand and language mechanics) for all elementary students from 44% to 59%, middle school students from 48% to 63%, and high school                

students from 46% to 61% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

Support teachers with embedding 
student engagement strategies and 
formative assessment in daily 
instruction 

G. Support elementary schools with 
the district and school’s literacy 
initiative by providing non-fiction 
historical books for the book 
vending machines 

MUNIS reports, student 
reading spotlights 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, Rural Accelerator 
Grant Manager, Save the Children 
Coordinator 

Rural Accelerator 
Initiative, Save the 
Children 

H. Supports the social studies 
program through targeted 
individual and/or small group 
intervention 

Student performance 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, RTA Grant Manager 

General Fund 

J. Support new teachers with 
instructional practices and student 
engagement strategies through the 
district’s New Teacher Academy 
(NTA) and Colonel Teacher 
Internship Program (CTIP) 

CTIP Mentor Timesheets, 
CTIP Professional Learning 
Log, NTA sign-in sheets 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, CTIP Coordinator 

Title IV 

K. Provide teacher support at both 
district and local school level 
through instructional coaching 
based on training received and the 
foundational framework of the New 
Teacher Center that encompasses 
three main areas of instruction that 

KIANO minutes, evaluation 
reports, 
walkthroughs/observations 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

No funding needed 
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Goal 2:  Increase science proficiency for all elementary students from 46% to 61%, middle school students from 31% to 46%, and high school students from 16% to 31% by 2025. 
               Increase social studies proficiency for all elementary students from 46% to 61%, middle school students from 39% to 54%, and high school students from 33% to 48% by 2025. 
               Increase combined writing proficiency (on-demand and language mechanics) for all elementary students from 44% to 59%, middle school students from 48% to 63%, and high school                

students from 46% to 61% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

include:  plan/prepare, 
teach/assess, and analyze/reflect. 

Objective 3 
Increase writing proficiency 
for all elementary students 
from 44% to 49%, middle 
school students from 48% to 
53%, and high school 
students from 46% to 51% by 
2023. 

Design and Deploy 
Standards 

A. Identify and disseminate 
instructional resources aligned to 
the Kentucky Academic Standards 
(KAS); provide technical assistance 
and support to schools in software 
setup and use for technology 
programs including STAR, 
Accelerated Reader, Study Island, 
myON, MAP, Aimsweb, IXL, 
Edulastic, HMH Ed platform, CERT, 
Mastery Prep, Simple Solutions, and 
other core programs 

District Report Card, 
program usage and 
mastery reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, and 
Superintendents 

ESSER funds, 
Save the Children, 
Gear Up 

B. Coordinate and facilitate 
elementary reading and writing 
nights involving parents and 
community members in academic 
activities aligned to KAS 

Sign in sheets 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, and 
Superintendents 

Title I 

C.  Provide monthly seminars with 
enriching lessons and activities for 
elementary students identified as 
gifted and talented; Provide 
enrichment activities for middle 
and high school students as 
requested  

District Report Card, GT 
reports 

8/2022 – 5/2023 
 
GT Coordinator, Superintendents 

GT funds 

Review, Analyze, and Apply 
Data 

A. Examine student data including 
KSA, MAP, IOWA, STAR, CERT, and 

District Report Card, 
district assessment reports 

8/2022 – 5/2023 
 

No funding needed 
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Goal 2:  Increase science proficiency for all elementary students from 46% to 61%, middle school students from 31% to 46%, and high school students from 16% to 31% by 2025. 
               Increase social studies proficiency for all elementary students from 46% to 61%, middle school students from 39% to 54%, and high school students from 33% to 48% by 2025. 
               Increase combined writing proficiency (on-demand and language mechanics) for all elementary students from 44% to 59%, middle school students from 48% to 63%, and high school                

students from 46% to 61% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

common assessment data to 
identify gaps and make necessary 
adjustments to curriculum maps 
and resources 

Principals, Instructional Coaches, and 
Superintendents 

B. Assist schools in creating/ 
implementing/enhancing visual 
representations of data through 
data rooms or data notebooks; 
Support schools during data room 
meetings 

District Report Card, MAP 
Growth reports, CERT 
reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, and 
Superintendents 

No funding needed 

C. Provide and support teachers 
and principals with assessment 
literacy and processes to analyze 
and disaggregate school data 

District Report Card, 
district assessment reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, and 
Superintendents 

No funding needed 

D. Provide support to teachers in 
utilizing formative and summative 
assessment data to inform 
instruction 

Walkthrough 
documentation, common 
assessment data, PLC 
minutes 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, and 
Superintendents 

No funding needed 

E. Provide teachers with support to 
plan instruction, reflect on 
implementation, and pinpoint 
individual students needs to 
increase student proficiency 

Student data, PLC minutes 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, and 
Superintendents 

No funding needed 

Design and Deliver 
Instruction 

A. Provide targeted literacy training 
for kindergarten teachers, 3rd grade 
teachers, library media specialists, 
middle and high school science and 
social studies teachers, and 

KyCL PD logs, PD sign-in 
sheets, implementation 
walk-throughs 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, PD Coordinator, 

Kentucky 
Comprehensive 
Literacy (KyCL) grant 
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Goal 2:  Increase science proficiency for all elementary students from 46% to 61%, middle school students from 31% to 46%, and high school students from 16% to 31% by 2025. 
               Increase social studies proficiency for all elementary students from 46% to 61%, middle school students from 39% to 54%, and high school students from 33% to 48% by 2025. 
               Increase combined writing proficiency (on-demand and language mechanics) for all elementary students from 44% to 59%, middle school students from 48% to 63%, and high school                

students from 46% to 61% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

principals through GRREC that 
focuses on evidence-based 
instructional strategies and 
practices to maximize student 
learning 

Literacy, District Literacy Coach/Grant 
Manager 

B. Facilitate literacy training for 
elementary instructional assistants 
to assist in building knowledge in 
understanding processes and skills; 
Facilitate literacy training for 1st and 
2nd grade teachers focused on 
implementing the essential 
components of reading 

PD sign-in sheets, training 
verification, 
implementation walk-
throughs 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, RTA Grant 
Manager, PD Coordinator 

Read to Achieve 
grant 

C. Provide instructional support/co-
teaching with the KAS for Writing 
and implementation of resources 
including Wordly Wise, No Red Ink, 
and Zane-Blouser handwriting to 
enhance writing instruction 

Walkthrough 
documentation; student 
writing performance 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

Kentucky 
Comprehensive 
Literacy (KyCL) grant 

C. Facilitate training for teachers 
focused on student engagement 
strategies through our Deeper 
Learning initiative 

PD sign-in sheets, 
implementation walk-
throughs 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, PD Coordinator 

SESC, ESSER funds 

Design, Align, and Deliver 
Support 

A. Support teachers through 
professional learning opportunities 
in all content areas including 
technology.  

PD sign-in sheets 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, PD Coordinator 

PD funds 
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Goal 2:  Increase science proficiency for all elementary students from 46% to 61%, middle school students from 31% to 46%, and high school students from 16% to 31% by 2025. 
               Increase social studies proficiency for all elementary students from 46% to 61%, middle school students from 39% to 54%, and high school students from 33% to 48% by 2025. 
               Increase combined writing proficiency (on-demand and language mechanics) for all elementary students from 44% to 59%, middle school students from 48% to 63%, and high school                

students from 46% to 61% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

B. Collaborate, co-teach, and 
provide support with writing 
instructional strategies, 
intervention strategies, formative 
assessment strategies, student 
engagement strategies, etc. based 
on the needs of the teachers 

Instructional Coaches 
calendar, PLC minutes 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, PD Coordinator 

No funding needed 

C. Provide tutoring and clubs to 
students that focus on academics, 
physical fitness, character 
education, and leadership through 
21st Century Community Learning 
Centers; Provide parent 
engagement activities through 21st 
CCLC to engage parents/guardians 
in their child’s learning and 
achievement goals 

21st CCLC schedules, 21st 
CCLC attendance and data 
reports; sign-in sheets 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, 21st CCLC Data 
Coordinator 

21st CCLC grants 

D. Coordinate and provide 
resources for each school’s MTSS 
team to address academic and 
behavioral needs; Maintain a 
system of progress monitoring as 
evidenced by tools such as 
Aimsweb, Review 360, lesson plans, 
walk-through documentation, 
learning checks, common 
assessment data, benchmark data, 
and professional learning agendas 

Aimsweb data, Review 360 
data, lesson plans, walk-
through documentation, 
learning checks, student 
data, PLC minutes 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, Director of Special 
Education 

IDEA funds 
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Goal 2:  Increase science proficiency for all elementary students from 46% to 61%, middle school students from 31% to 46%, and high school students from 16% to 31% by 2025. 
               Increase social studies proficiency for all elementary students from 46% to 61%, middle school students from 39% to 54%, and high school students from 33% to 48% by 2025. 
               Increase combined writing proficiency (on-demand and language mechanics) for all elementary students from 44% to 59%, middle school students from 48% to 63%, and high school                

students from 46% to 61% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

E. Provide training and technical 
support to school managers and 
teachers using Aimsweb software 
to identify student achievement 
gaps and develop instructional 
strategies to address gaps; Provide 
trainings and technical support to 
school managers and teachers 
using Review 360 to identify 
behavior issues and develop 
intervention strategies 

PLC minutes, Technology 
Resource Teacher 
anecdotal 
records/schedule, 
Aimsweb and Review 360 
data, lesson plans 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, Director of Special 
Education 

No funding needed 

F. Provide support and training with 
evidence-based practices for 
reading and writing intervention; 
Provide support with effective 
feedback that focuses on filling 
gaps in learning; Assist teachers 
with the implementation of the 
direct instruction model to provide 
adequate practice, correct levels of 
rigor, congruent instruction, and 
appropriate learning strategies; 
Support teachers with embedding 
student engagement strategies and 
formative assessment in daily 
instruction 

PLC minutes, student data 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

No funding needed 

G. Provide enrichment to students 
that focus on academics, physical 

STC data and reports, sign-
in sheets 

8/2022 – 5/2023 
 

Save the Children 
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Goal 2:  Increase science proficiency for all elementary students from 46% to 61%, middle school students from 31% to 46%, and high school students from 16% to 31% by 2025. 
               Increase social studies proficiency for all elementary students from 46% to 61%, middle school students from 39% to 54%, and high school students from 33% to 48% by 2025. 
               Increase combined writing proficiency (on-demand and language mechanics) for all elementary students from 44% to 59%, middle school students from 48% to 63%, and high school                

students from 46% to 61% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

fitness, health education, and 
leadership through Save the 
Children programs at our 
elementary schools; Provide parent 
engagement activities to engage 
parents/guardians in their child’s 
learning and achievement goals 

Principals, Instructional Coaches, 
Superintendents, Save the Children 
Coordinator 

H. Support writing program and 
literacy initiative through targeted 
individual and/or small group 
intervention 

RTA data; reading 
intervention teacher data; 
student performance 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, RTA Grant Manager 

Read to Achieve 
grant, General Fund 

I. Support new teachers with 
instructional practices and student 
engagement strategies through the 
district’s New Teacher Academy 
(NTA) and Colonel Teacher 
Internship Program (CTIP) 

CTIP Mentor Timesheets, 
CTIP Professional Learning 
Log, NTA sign-in sheets 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, CTIP Coordinator 

Title IV 

J. Support writing program at the 
high school level that is focused on 
the CER writing strategy for all 
subject areas 

PLC minutes, 
implementation walk-
throughs 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

No funding needed 

K. Provide teacher support at both 
district and local school level 
through instructional coaching 
based on training received and the 
foundational framework of the New 
Teacher Center that encompasses 
three main areas of instruction that 

KIANO minutes, evaluation 
reports, 
walkthroughs/observations 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

No funding needed 
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Goal 2:  Increase science proficiency for all elementary students from 46% to 61%, middle school students from 31% to 46%, and high school students from 16% to 31% by 2025. 
               Increase social studies proficiency for all elementary students from 46% to 61%, middle school students from 39% to 54%, and high school students from 33% to 48% by 2025. 
               Increase combined writing proficiency (on-demand and language mechanics) for all elementary students from 44% to 59%, middle school students from 48% to 63%, and high school                

students from 46% to 61% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

include:  plan/prepare, 
teach/assess, and analyze/reflect. 
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3: Achievement Gap 
Districts are not required to establish long term achievement gap goals; however, districts must establish yearly targets (objectives). 
 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

Objective 1 
Increase the reading 
proficiency rates for all 
elementary students in the 
gap group identified as 
economically disadvantaged 
from 54% to 59% by 2023; 
Increase the math proficiency 
rates for all elementary 
students in the gap group 
identified as economically 
disadvantaged from 49% to 
54% by 2023. 

Review, Analyze, and Apply 
Data 

A. Analyze KSA, MAP, IOWA, 
common assessment, and other 
student achievement data by gap 
groups to modify instructional 
practices and intervention through 
MTSS 

District report card, 
district reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

No funding needed 

B. Identify non-cognitive data such 
as attendance, behavior, and 
retention to develop strategies to 
address barriers to student 
achievement 

District report card, 
district reports, IC 
reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

No funding needed 

C. Analyze data by gap groups from 
the 2022 Impact KY Working 
Conditions survey and the Quality of 
School Climate and Safety survey 

District report card, 
Impact KY survey 
results, Quality of 
School Climate and 
Safety survey results 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

No funding needed 

D. Address barriers that homeless 
children and youth face in enrolling, 
attending, and succeeding in school 
and provide services which enable 
them to meet the challenging 
academic expectations 

IC reports, student 
performance reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, Homeless Liaison 

McKinney-Vento 
grant 

 
Design, Align, and Deliver 
Support 

A. Collaborate, co-teach, and 
provide support with reading and 
math instructional strategies, 
intervention strategies, formative 
assessment, etc. based on the needs 
of the teachers 

Instructional Coaches 
calendar, PLC minutes 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

No funding needed 
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 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

B. Provide reading intervention 
services in small groups, individual, 
or in collaboration with students.  
These services include Tier 2 
interventions for small groups and 
collaboration and Tier 3 services as 
one-to-one 

RTA documentation 
and reports, STAR 
reports, AR reports, 
running records, MAP 
reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, RTA Grant 
Coordinator 

RTA grant 

C. Provide math intervention 
services in small groups or in 
collaboration with students.  These 
services include Tier 2 interventions 
for small groups and collaboration 

MIT documentation 
and reports, MAP 
reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

ESSER funds 

D. Provide tutoring and clubs to 
students that focus on academics, 
physical fitness, character 
education, and leadership through 
21st Century Community Learning 
Centers 

21st CCLC schedules, 
21st CCLC attendance 
and data reports; sign-
in sheets 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, 21st CCLC Data 
Coordinator 

21st CCLC grants 

E. Coordinate and provide resources 
for each school’s MTSS team to 
address academic and behavioral 
needs; Maintain a system of 
progress monitoring as evidenced 
by tools such as Aimsweb, Review 
360, lesson plans, walk-through 
documentation, learning checks, 
common assessment data, 
benchmark data, and professional 
learning agendas 

Aimsweb data, Review 
360 data, lesson plans, 
walk-through 
documentation, 
learning checks, 
student data, PLC 
minutes 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, Director of Special 
Education 

IDEA funds 

F. Provide trainings and technical 
support to school managers and 
teachers using Aimsweb software to 

PD sign in sheets, PLC 
minutes, Aimsweb and 

8/2022 – 5/2023 
 

IDEA 
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 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

identify student achievement gaps 
and develop instructional strategies 
to address gaps; provide trainings 
and technical support to school 
managers and teachers using 
Review 360 to identify behavior 
issues and develop intervention 
strategies 

Review 360 data, 
lesson plans 

Principals, Instructional Coaches, 
Superintendents, Director of Special 
Education 

G. Support reading and math 
programs through in-school 
intervention services such as 
emergent modules and guided 
reading and math practice and 
after-school services such as GIRP, 
emergent reader, fluency/ 
vocabulary, and healthy choices 
provided by Save the Children 

STC Portal reports, 
SCORE, STAR reports, 
AR reports, huddles, 
monitoring 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, Save the Children 
Coordinator 

Save the Children 

Objective 2 
Increase the reading 
proficiency rates for all 
middle school students in the 
gap group of students 
identified as economically 
disadvantaged from 48% to 
53% by 2023; Increase the 
math proficiency rates for all 
middle school students in the 
gap group identified as 
economically disadvantaged 
from 41% to 46% by 2023. 

Review, Analyze, and Apply 
Data 

A. Analyze KSA, MAP, common 
assessments, and other student 
achievement data by gap groups to 
modify instructional practices and 
intervention through MTSS 

District report card, 
district reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

No funding needed 

B. Identify non-cognitive data such 
as attendance, behavior, and 
retention to develop strategies to 
address barriers to student 
achievement 

District report card, 
district reports, IC 
reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

No funding needed 

C. Analyze data by gap groups from 
the 2022 Impact KY Working 
Conditions survey and the Quality of 
School Climate and Safety survey 

District report card, 
Impact KY survey 
results, Quality of 
School Climate and 
Safety survey results 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

No funding needed 
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 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

D. Address barriers that homeless 
children and youth face in enrolling, 
attending, and succeeding in school 
and provide services which enable 
them to meet the challenging 
academic expectations 

IC reports, student 
performance reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, Homeless Liaison 

McKinney-Vento 
grant 

Design, Align, and Deliver 
Support 

A. Collaborate, co-teach, and 
provide support with reading and 
math instructional strategies, 
intervention strategies, formative 
assessment, etc. based on the needs 
of the teachers 

Instructional Coaches 
calendar, PLC minutes 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

No funding needed 

B. Provide reading intervention 
services in small groups or in 
collaboration with students for Tier 
2 interventions for small groups and 
collaboration and Tier 3 services as 
one-to-one 

Reading intervention 
documentation, 
student performance, 
MAP reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

General fund 

C. Provide math intervention 
services in small groups or in 
collaboration with students.  These 
services include Tier 2 interventions 
for small groups and collaboration 

Math intervention 
documentation, 
student performance, 
MAP reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

General fund 

D. Provide tutoring and clubs to 
students that focus on academics, 
physical fitness, character 
education, and leadership through 
21st Century Community Learning 
Centers 

21st CCLC schedules, 
21st CCLC attendance 
and data reports; sign-
in sheets 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, 21st CCLC Data 
Coordinator 

21st CCLC grants 

E. Coordinate and provide resources 
for each school’s MTSS team to 
address academic and behavioral 

Aimsweb data, Review 
360 data, lesson plans, 
walk-through 

8/2022 – 5/2023 
 

IDEA funds 
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 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

needs; Maintain a system of 
progress monitoring as evidenced 
by tools such as Aimsweb, Review 
360, lesson plans, walk-through 
documentation, learning checks, 
common assessment data, 
benchmark data, and professional 
learning agendas 

documentation, 
learning checks, 
student data, PLC 
minutes 

Principals, Instructional Coaches, 
Superintendents, Director of Special 
Education 

F. Provide trainings and technical 
support to school managers and 
teachers using Aimsweb software to 
identify student achievement gaps 
and develop instructional strategies 
to address gaps; provide trainings 
and technical support to school 
managers and teachers using 
Review 360 to identify behavior 
issues and develop intervention 
strategies 

PD sign in sheets, PLC 
minutes, Aimsweb and 
Review 360 data, 
lesson plans 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, Director of Special 
Education 

IDEA 

Objective 3 
Increase the reading 
proficiency rates for all high 
school students in the gap 
group of students identified 
as students with disabilities 
from 20% to 25% by 2023; 
Increase the math proficiency 
rates for all high school 
students in the gap group 
identified as students with 
disabilities from15% to 20% 
by 2023. 

Review, Analyze, and Apply 
Data 

A. Analyze KSA, CERT, Reading Plus, 
ALEKS, common assessments, and 
other student achievement data by 
gap groups to modify instructional 
practices and intervention through 
MTSS 

District report card, 
district reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

No funding needed 

B. Identify non-cognitive data such 
as attendance, behavior, and 
retention to develop strategies to 
address barriers to student 
achievement 

District report card, 
district reports, IC 
reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

No funding needed 

C. Analyze data by gap groups from 
the 2022 Impact KY Working 

District report card, 
Impact KY survey 

8/2022 – 5/2023 
 

No funding needed 
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 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

Conditions survey and the Quality of 
School Climate and Safety survey 

results, Quality of 
School Climate and 
Safety survey results 

Principals, Instructional Coaches, 
Superintendents 

D. Address barriers that homeless 
children and youth face in enrolling, 
attending, and succeeding in school 
and provide services which enable 
them to meet the challenging 
academic expectations 

IC reports, student 
performance reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, Homeless Liaison 

McKinney-Vento 
grant 

Design, Align, and Deliver 
Support 

A. Collaborate, co-teach, and 
provide support with reading and 
math instructional strategies, 
intervention strategies, formative 
assessment, etc. based on the needs 
of the teachers 

Instructional Coaches 
calendar, PLC minutes 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

No funding needed 

B. Provide reading intervention 
services in small groups or in 
collaboration with students for Tier 
2 interventions and Tier 3 services  

PLC minutes, ACT 
reports, student 
performance, district 
reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

General fund 

C. Provide math intervention 
services in small groups or in 
collaboration with students for Tier 
2 interventions and Tier 3 services 

PLC minutes, ACT 
reports, student 
performance, district 
reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

General fund 

D. Provide tutoring and clubs to 
students that focus on academics, 
physical fitness, character 
education, and leadership through 
21st Century Community Learning 
Centers 

21st CCLC schedules, 
21st CCLC attendance 
and data reports; sign-
in sheets 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, 21st CCLC Data 
Coordinator 

21st CCLC grants 

E. Coordinate and provide resources 
for each school’s MTSS team to 
address academic and behavioral 

Aimsweb data, Review 
360 data, lesson plans, 
walk-through 

8/2022 – 5/2023 
 

IDEA funds 
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 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

needs; Maintain a system of 
progress monitoring as evidenced 
by tools such as Aimsweb, Review 
360, lesson plans, walk-through 
documentation, learning checks, 
common assessment data, 
benchmark data, and professional 
learning agendas 

documentation, 
learning checks, 
student data, PLC 
minutes 

Principals, Instructional Coaches, 
Superintendents, Director of Special 
Education 

F. Provide trainings and technical 
support to school managers and 
teachers using Aimsweb software to 
identify student achievement gaps 
and develop instructional strategies 
to address gaps; provide trainings 
and technical support to school 
managers and teachers using 
Review 360 to identify behavior 
issues and develop intervention 
strategies 

PD sign in sheets, PLC 
minutes, Aimsweb and 
Review 360 data, 
lesson plans 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, Director of Special 
Education 

IDEA 

J. Support writing program that is 
focused on the CER writing strategy 
for all subject areas 

PLC minutes, 
implementation walk-
throughs 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

No funding needed 

K. Provide training and support with 
high leverage strategies, specifically 
with scaffolded supports, for all 
content teachers including special 
education teachers 

PD sign in sheets, PLC 
minutes 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, Director of Special 
Education 

IDEA 
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4: English Learner Progress 
 

Goal 4:  Students will advance from using some social English and general academic language in the Emerging Level to using social English and some specific academic language, advancing to 
the Developing level for an overall increase of 1.5 levels in the speaking domain on the ACCESS for ELLs assessment by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

Objective 1 
Students will advance from 
using some social English and 
general academic language in 
the Emerging Level to using 
social English and some 
specific academic language, 
advancing to the Developing 
level for an overall increase of 
0.5 levels in the speaking 
domain on the ACCESS for 
ELLs assessment by 2023. 

Design, Align, and Deliver 
Support 

A. Provide training and support for 
teachers who will provide 
instruction for ELL students through 
sheltered immersion 

ACCESS scores, student 
performance, student 
program service plan 
monitoring 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, Director of Special 
Education 

PD funds 

B. Facilitate training for teachers 
focused on student engagement 
strategies through our Deeper 
Learning initiative - specifically 
strategies focused on conversations, 
oral presentations, and discussions 

ACCESS scores, student 
performance, student 
program service plan 
monitoring 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, Director of Special 
Education 

SESC, ESSER 
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5: Quality of School Climate and Safety 
 

Goal 5:  Increase the district Climate index score for the elementary level from 86.5 to 90.0; the middle school level from 76.4 to 81.4; and the high school level from 76.2 to 81.2 by 2023. 
              Increase the district Safety index score for the elementary level from 81.9 to 86.9; the middle school level from 69.4 to 79.4; and the high school level from 70.8 to 80.8 by 2023. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

Objective 1 
Increase the district Climate 
index score for the 
elementary level from 86.5 to 
90.0; the middle school level 
from 76.4 to 81.4; and the 
high school level from 76.2 to 
81.2 by 2023. 

Establish Learning Culture 
and Environment 

A.  Assist and provide support to 
teachers with resources for social-
emotional learning and character 
education 

District Report Card, 
Behavior data 

8/2022 – 5/2023 
 
Principals, Superintendents, Director 
of Special Education, School 
Psychologists 

IDEA 

B. Assist and support teachers with 
the implementation of Review 360 

District Report Card, 
Behavior data, Review 
360 reports 

8/2022 – 5/2023 
 
Principals, Superintendents, Director 
of Special Education 

IDEA 

C. Assist and support teachers with 
strategies and activities for 
classroom behavior management 
plans and individual student 
behavior plans 

District Report Card, 
Behavior data, Review 
360 reports, principal 
walkthrough data 

8/2022 – 5/2023 
 
Principals, Superintendents, Director 
of Special Education, School 
Psychologists 

No funding needed 

D.  Assist and support school 
administrators with suggestions and 
activities that demonstrate care and 
support of students 

District Report Card, 
Behavior data, Review 
360 reports 

8/2022 – 5/2023 
 
Principals and Superintendents 

No funding needed 

E.  Facilitate training for positive 
behavior intervention supports and 
monitor implementation 

PD sign-in sheets, 
principal walkthrough 
data 

8/2022 – 5/2023 
 
Principals, Superintendents, Director 
of Special Education 

PD funds 

Objective 2 
Increase the district Safety 
index score for the 
elementary level from 81.9 to 

Establish Learning Culture 
and Environment 

A. Assist with and approve school 
emergency and safety plans 

School emergency and 
safety plans 

8/2022 – 5/2023 
 
Principals, Superintendents, Director 
of Safe Schools 

No funding needed 
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Goal 5:  Increase the district Climate index score for the elementary level from 86.5 to 90.0; the middle school level from 76.4 to 81.4; and the high school level from 76.2 to 81.2 by 2023. 
              Increase the district Safety index score for the elementary level from 81.9 to 86.9; the middle school level from 69.4 to 79.4; and the high school level from 70.8 to 80.8 by 2023. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

86.9; the middle school level 
from 69.4 to 79.4; and the 
high school level from 70.8 to 
80.8 by 2023. 

B. Support principals with safety 
protocols and checklist for 
walkthroughs regarding risk 
assessment 

Risk assessment 
results, Director of Safe 
School walkthroughs 

8/2022 – 5/2023 
 
Principals, Superintendents, Director 
of Safe Schools 

No funding needed 

C. Perform informal walkthroughs 
regarding safety protocols and 
communicate results with the 
principal 

Risk assessment 
results, Director of Safe 
School walkthroughs, 
Program Manager PLC 
minutes 

8/2022 – 5/2023 
 
Principals, Superintendents, Director 
of Safe Schools 

No funding needed 

D. Review school risk assessment 
results and communicate with the 
principal 

Risk assessment 
results, Program 
Manager PLC minutes 

8/2022 – 5/2023 
 
Principals, Superintendents, Director 
of Safe Schools 

No funding needed 

E. Assign School Resource Officers 
to schools through the partnership 
with the Whitley County Sheriff’s 
Office 

SRO school 
assignments 

8/2022 – 5/2023 
 
Principals, Superintendents, Director 
of Safe Schools 

Title IV, General 
Fund 

F. Continue awareness and 
assessment of out-of-district threats 
and safety issues and communicate 
to principals 

Risk assessment 
results, Program 
Manager PLC minutes 

8/2022 – 5/2023 
 
Principals, Superintendents, Director 
of Safe Schools 

No funding needed 

G. Provide KnoxBoxes at each school 
for easy access for first responders 
during emergency situations 

Routine risk 
assessment 
monitoring, principal 
walkthroughs/drill 
checklist 

8/2022 – 12/2022 
 
Principals, Superintendents, Director 
of Safe Schools 

General Fund 
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6: Postsecondary Readiness 
 

Goal 6:  Increase the percentage of students who are post-secondary ready (non-duplicated academic and career – including high demand) from 75% to 90% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

Objective 1 
Increase the percentage of 
students who are post-
secondary ready (non-
duplicated academic and 
career – including high 
demand) from 75% to 80% by 
2023. 

Review, Analyze, and Apply 
Data 

A. Utilize the Early Warning and 
Persistence to Graduation Tools to 
target needed interventions for at-
risk students who are not meeting 
benchmarks 

IC reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

No funding needed 

B. Analyze from KSA, CERT, ACT, 
Career and Technical End-of-
Program (CTE-EOP), Advanced 
Placement (AP), etc. assessment 
results to determine instructional 
gaps 

District report card, 
district reports, TEDS 
reports, ACT reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

No funding needed 

Design, Align, and Deliver 
Support 

A. Provide access to resources 
related to academic and career 
advising and post-secondary 
readiness; Develop and maintain 
policies which allow students to 
enroll in dual credit courses offered 
on-site and on the college campus; 
Provide access and training for 
teachers who receive AP training 

District report card, 
district reports, TEDS 
reports, ACT reports 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

PD funds 

B. Develop partnerships with 
businesses within our community to 
assist with work experience and 
work skill development related to 
career pathways 

Partner agreements 
8/2022 – 5/2023 
 
Principals and Superintendents 

No funding needed 

C. Monitor/approve the use of 
Perkins funds to purchase/upgrade 
CTE equipment, software, and 

Perkins plan and 
MUNIS reports 

8/2022 – 5/2023 
 
Superintendents 

Perkins funds 
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Goal 6:  Increase the percentage of students who are post-secondary ready (non-duplicated academic and career – including high demand) from 75% to 90% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

needed materials for CTE pathways; 
Assist with the purchase of needed 
equipment, software, materials for 
the CTE Pathways using Perkins 
funds 

D. Purchase and facilitate training or 
a college/career program to assist 
with the development of a student’s 
individual learning plan (ILP); 
Provide resources and technical 
assistance for ILP’s; Monitor each 
school’s completion percentage of 
ILP requirements; Provide all 
students with career pathway 
information related to their ILP in 
order to make elective choices; 
Disseminate information and 
resources to parents and guardians 
about the requirements of the ILP. 

ILP Completion 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, ILP Coordinator, PD 
Coordinator 

Title IV, PD funds 
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7: Graduation Rate  
 

Goal 7:  Increase the average graduation rate (4-year cohort and 5-year cohort) for all students from 92.6% to 95.5% by 2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

Objective 1 
Increase the average 
graduation rate (4-year 
cohort and 5-year cohort) for 
all students from 92.6% to 
93.6% by 2025. 

Design, Align, and Deliver 
Support 

A. Provide resources and technical 
assistance for ILP’s; Monitor each 
school’s completion percentage of 
ILP requirements; Provide all 
students with career pathway 
information related to their ILP to 
make elective choices; Disseminate 
information and resources to 
parents and guardians about the 
requirements of the ILP. 

ILP Completion 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents, ILP Coordinator, PD 
Coordinator 

Title IV, PD funds 

B. Monitor and support programs 
that provide individual intervention 
such as Reading Plus, ALEKS, and 
Edgenuity 

IC Credit Summary 
report 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

Title IV, General 
funds 

C. Utilize the Persistence to 
Graduation Tool to identify students 
who may be off-track for promotion 
or on-time graduation and provide 
targeted assistance and intervention 

IC Persistence to 
Graduation report 

8/2022 – 5/2023 
 
Principals, Instructional Coaches, 
Superintendents 

No funding needed 
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8: Other (Optional) 
 

Goal 8 (State your other goal.): 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

Objective 1      

    

     

    

     

    

Objective 2      
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Special Considerations for Districts with Targeted Support and Improvement (TSI) including Additional Targeted Support and Improvement (ATSI) Schools  
 
Districts with a school identified for TSI (including ATSI) must monitor and provide support to the school to ensure the successful implementation of the school improvement plan (703 KAR 
5:280(10)). The local board of education must review and approve the revised school improvement plan for TSI (including ATSI) schools (KRS 160.346(4)(a)). 
 

Monitoring and Support  

Consider: Describe the district’s plan for monitoring and supporting the school improvement plan of any school identified for TSI/ATSI. Include in your response information regarding the 
process for local board review and approval. 
Response: 
 
The Whitley County High School presented their Comprehensive School Improvement Plan (CSIP) and Targeted Support and Improvement Plan (TSI) plan to the members of the Whitley County 
Board of Education during the December monthly meeting on December 15, 2022.  Malorie Cooper initiated the approval of the TSI plan, and Brenda Hill seconded the motion.  All members 
agreed and approved the plan. 
 
The district is performing impact checks monthly as part of the monitoring of the TSI plan.  During the meetings, the administration will update the district team as to its progress regarding the 
plan’s implementation.  Updates will include implementation, progress toward goals, deadlines, additional activities, outcomes, and results.  The district team provided support initially by 
assisting with the development of the plan.  The district team will now assist with supporting the implementation of strategies/activities, removing barriers, and providing meaningful feedback.  
The district administration team will monitor school leadership through formative components that include walkthroughs, informal communications, and collaborative school and district 
meetings.  Summative components include the reflective practice and professional growth plan monitoring, site visits, and the summative evaluation of the principal. 
 
 
 
 
 
 
 
 
 
 

 








